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Coordination Saves Lives



FUNDING REQUIREMENTS

$ 551.2 MILLION reauested

The Gaza Crisis Appeal presents the joint strategy of the humanitarian community,
including UNRWA, to respond to the current crisis in the Gaza Strip. The Gaza Crisis
Appeal is closely coordinated with the Palestinian Government’s ongoing immediate
response, as well as its early recovery and reconstruction strategy.

Amounts requested and planning figures will be updated if the situation on the ground
requires and are valid as of 1 September 2014. The Gaza Crisis Appeal requirements
are reflected in revised requirements for the 2014 Strategic Response Plan for the oPt

1.8 MILLION

AFFECTED AS A RESULT OF THIS CRISIS

100,000

ESTIMATED DISPLACED PEOPLE IN
NEED OF IMMEDIATE ASSISTANCE;
ALL 1.8 MILLION ARE BEING
TARGETED IN SOME WAY BY THE
PROJECTS IN THIS APPEAL

REQUIREMENTS BY CLUSTER (US$ MILLION)
Food Security 268
Shelter and NFls 159
Water, Sanitation and Hygiene 39
Health & Nutrition 29
Protection 21
Education 33

Coordination |-3

1. The appeal requirements will be reflected in the revised 2014 Strategic Response Plan.




LINKING THE HUMANITARIAN STRATEGY
WITH LONGER TERM RECOVERY AND
RECONSTRUCTION PLAN FOR GAZA

As with the SRP (former CAP), the Gaza Crisis Appeal has been prepared in
close coordination with the Palestinian Government and draws upon priorities
jointly identified as result of the need assessment process between the
humanitarian community and the government ministries. The Gaza Crisis Appeal
is a key component in the Government'’s multi-phased strategy for response, as
laid out in the Early Recovery and Reconstruction Plan 2014-2017, which will be
launched ahead of the donors’ conference in October 2014.

As part of the Early Recovery and Reconstruction Plan the Government will
initiate rapid and sustainable recovery with select priority interventions—
particularly in areas beyond the scope of the humanitarian appeal, such as the
private sector, utilities and essential government services - under the “Bridging
to Recovery” Initiative in the coming weeks.

PEOPLE IN NEED AND TARGETED

Education
226,913

Food Security

1,800,000

Health and Nutrition

1,800,000

Protection
1,080,012

Shelter

700,000

WASH

¥ In need Targeted




On 7 July 2014, the Israeli army launched a military
operation, “Protective Edge”, in the Gaza Strip.The
bombardment and military ground operations have
resulted in a very high civilian death toll, huge destruction
and devastation of civilian buildings and infrastructure,
and large scale displacement, unprecedented in
the Gaza Strip since at least the start of the Israeli
occupation in 1967. Every man, woman and child in
the Gaza Strip - some 1.8 million people — have been
directly affected by the conflict. While all geographic
areas of Gaza were affected by the violence, many areas
were damaged by extensive aerial bombardment, naval
shelling and artillery fire, resulting in widespread loss of
life and extensive damage to civilian property and public
infrastructure, including the total destruction of some
neighbourhoods. Following several short-lived cease-
fires, on 26 August at 19:00 the parties to the conflict
reached an open-ended cease-fire which has held to

date.

The hostilities also had a severe impact on the Israeli
civilian population. Communities and cities in the vicinity
of the Gaza Strip in particular were under uninterrupted
rocket and mortar fire by Palestinian factions, resulting in
at least five civilian deaths, including one child, damage
to property, and mass displacement.

At least 1,473 Palestinian civilians were killed, including
501 children and 257 women. Many fatalities involved
multiple family members, with at least 142 Palestinian
families having three or more members killed in the same
incident, for a total of 739 fatalities’. According to the
Palestinian Ministry of Health, over 11,100 Palestinians,
including 3,374 children and 2,088 women, were
injured. Furthermore, five civilians, including one foreign
national in Israel were killed (the status of one additional
person killed in Israel is unknown) and dozens of Israeli
civilians including at least six children have been directly
injured by rockets, mortars or shrapnel. Throughout the
hostilities, there was significant, credible information
that the parties to the conflict on both sides violated
international law, including actions that may amount to
war crimes, particularly with respect to the principles of
distinction, proportionality and precautions in attack.

Accountability for the lives lost, homes destroyed and
damage wrought is crucial for individual victims and for
communities and required by international law. Alleged
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violations must be investigated promptly, thoroughly,
independently, impartially and effectively, including as
part of an international process, and victims assured
a remedy for harm suffered. The continued failure to
ensure proper accountability on both sides following
earlier escalations of hostilities in Gaza is a serious

concern.

Explosive Remnants of War (ERW)? and other explosive
hazards are widely dispersed in civilian areas throughout
the Gaza Strip, posing an urgent humanitarian threat to
the civilian population. This also limits the freedom of
movement of humanitarian workers delivering essential
lifesaving services, and will impede reconstruction
efforts once the conflict has ended?.

The level of internal displacement has been staggering.
At the height of the conflict an estimated 500,000
people — twenty-eight percent of the population — were
internally displaced in UNRWA schools designated as
emergency shelters, government schools and informal
shelters, and with host families. Following the cease-fire
that started on 26 August 2014, there was a dramatic
decline in the number of IDPs, with the numbers in
UNRWA designated shelters decreasing from 289,000
to 53,000 between 26 and 27 August. However, the
numbers have been climbing gradually again with
some 60,812 registered in 31 UNRWA shelters as of

3 September. The reason for the increase appears to



be a movement from government shelters — most of
which have now closed — and host families to UNRWA
shelters. An estimated 50,000 are staying with host
families and 700 sheltering in two government schools.
Schools presently used as shelters will require varying
degrees of rehabilitation and ERW clearance where
needed, in order to be ready for the new school year,
the delay of which has affected nearly half a million
children in Gaza.

Approximately five per cent of the housing stock has been
rendered uninhabitable by the conflict. An estimated
18,000 housing units have been either destroyed or
severely damaged, leaving more approximately 108,000
people homeless*. This is in addition to the pre-crisis
housing deficit of 71,000 housing units, due to people
living in overcrowded or inadequate conditions. The
provision of temporary housing solutions to the homeless
is one of the major challenges facing local authorities
and the humanitarian community in the coming period.

Damage to public infrastructure is also unprecedented,
further undermining an already precarious situation.
Virtually the entire population is without adequate
services, including electricity, clean water and quality
healthcare. The Gaza Power Plant (GPP) remains
inoperable following an Israeli airstrike on 29 July and
despite extensive repairs, electricity outages of 18 hours
a day continue in most areas across Gaza. Widespread
damage to water and wastewater systems means that
only 10 per cent of the population is receiving water
once a day. Twenty-two schools were completely
destroyed and 118 schools damaged by conflict, while
over 67 hospitals and clinics have been damaged.
Approximately 500,000 children are unable to start the
new school year.?®

The majority of the Gaza population has had at least
some of its productive assets destroyed or negatively
affected. According to the Palestinian Federation
of Industries, 360 businesses and workshops were
damaged, with 126 completely destroyed. With limited
activity at the commercial crossings and extensive
damage to private infrastructure and other productive
assets, business activities were largely paralyzed during
the operation. Hostilities forced farmers and herders to
abandon their lands, and resulted in substantial direct
damage to Gaza's 3,200 hectares of croplands as well
as much of its agricultural infrastructure, including
greenhouses, irrigation systems, animal farms, fodder

[...] A brighter future for Gaza and for Israel
depends on a sustainable ceasefire. It is up to the
parties to live up to this responsibility... Any peace
effort that does not tackle the root causes of the
crisis will do little more than set the stage for the
next cycle of violence... the blockade of Gaza must
end; Israel’s legitimate security concerns must be
addressed... The Secretary-General urgently calls
on both parties to return to meaningful negotiations
towards a final status agreement that addresses all
core issues and ends the 47-year occupation.

Statement attributable to the Spokesman for the
UN Secretary-General, 26 August.

stocks and fishing boats. Access to the sea was also
prohibited for most of the 50 days of hostilities. The
current fishing limit stands at six-nautical miles, which is
still limiting the capacities of fishers in Gaza.

The Government and humanitarian partners have been
carrying out rapid assessments to better understand
the scope of needs now and in the months ahead,
and scaling up their responses to reach people in
need. The operating environment for humanitarian
and government workers continues to be challenging,
given the scale of needs and the presence of ERWs and
other explosive hazards. Risk assessments of affected
infrastructures with a high humanitarian value as well as
awareness activities have taken place since the earliest
stage of the emergency, and will be strengthened in the
coming months to reduce the humanitarian impact of
ERWs. Special focus is placed on identifying the needs
of particularly vulnerable people, including children,
female heads of households, the elderly, the disabled,
new orphans and IDPs with host families. There is a
heightened risk of domestic and gender-based violence
during these difficult times, particularly among families
living in overcrowded and stressful conditions.

This latest conflict has compounded and exacerbated
the pre-existing dire situation of Palestinians in Gaza.
The ongoing occupation, characterized by the blockade,
control of the access restricted areas, denial of human
rights and recurrent conflict, as well as internal political



instability have resulted in large scale poverty, an
extremely fragile economy and aid dependency. Around
two thirds of the population of Gaza were receiving
food assistance prior to the crisis, and food insecurity or
vulnerability to food insecurity affected 72 per cent of
households. Unemployment has increased dramatically
since mid-2013, following a halt of the illegal tunnel
trade with Egypt, soaring from 28 per cent in the third
quarter of 2013 to 45 per cent in the second quarter of
2014; nearly 70 per cent of young people aged 20-24
were unemployed in Gaza in Q2 2014. It is expected that
labour market conditions in Gaza will further deteriorate
following the conflict, exacerbating the impact of the
blockade.

Although the terms of the cease-fire agreement,
have not been officially released, some details have
been made public via media reports. In addition to a
complete cessation of military action by both sides, the
agreement calls for a further opening of the crossings
with Israel and Egypt to allow the easier flow of
goods, including humanitarian aid and reconstruction
equipment, alongside the transfer of control over the
Gaza side of the crossings to the Palestinian Authority;
a reinstatement of the six nautical miles fishing limit into
the Mediterranean Sea; and the relaxation of access
restrictions into areas up to 100 metres from Gaza's
perimeter fence with Israel. Other issues are expected
to be dealt with in the context of indirect negotiations
scheduled to start in a month.

The crisis in Gaza is far from over
This updated Gaza Crisis Appeal is seeking $551.2

million to respond to the most basic needs of the
population. However, humanitarian assistance and a

3. As of 2 August

strong mobilization of resources alone will be insufficient
for Gaza to recover, and we cannot return to the status
quo ante.

All parties must allow and facilitate the rapid and
unimpeded delivery of humanitarian relief for civilians in
need.As the Occupying Power, Israel is responsible for
ensuring that the basic needs of Palestinians are met.
Adequate funding for the Appeal is critical; however
pre-existing restrictions on materials needed to re-build
homes, schools and hospitals, to repair roads, electricity
lines and water and sanitation networks need to be lifted
to restore the local economy and social services.

The last weeks of conflict have brought into stark
relief the need for fundamental change - to allow
Palestinians in Gaza to lead a normal life and ensure
their ability to enjoy fully their human rights. The
cumulative impact of years of violence and occupation
has damaged the very fabric of society in Gaza. The lives
of hundreds of thousands of children and youth have
been overshadowed by recurrent violence, impunity,
poverty and despair. Families have been separated and
communities pulled apart. The ceasefire presents an
opportunity to bring about transformational change in
Gaza - from death and despair to hope and opportunity.
Without such change, recovering from the past 50 days
of conflict will be near impossible and the ground will be
laid for another round of hostilities in the future.



MULTI-CLUSTER/SECTOR
INITIAL RAPID ASSESSMENT
(MIRA) FINDINGS

On 13, 18 and 19 August, under the coordination of OCHA and in close
cooperation with line ministries, an Inter-Cluster Joint Multi-Cluster/Sector
Initial Rapid Assessment (MIRA) was conducted in Gaza at Governorate
and Municipality levels with the aim of gathering baseline information on
the humanitarian situation and needs arising from the conflict in Gaza to
inform the humanitarian response to the current situation. Representation of
different segments of the population including women, children, and persons
with disabilities, the elderly and internally displaced persons was ensured.

The specific objectives of the assessment were to:
1. Better understand the needs of people affected by the crisis

2. Better prioritize needs to help the most vulnerable receive
appropriate and timely assistance

3. Create a common operational picture on which to inform strategic
planning and revise Gaza Appeal

4. Facilitate the sharing of resources to ensure an even coverage of
the affected area

Cluster coordinators, in conjunction with line ministries, played a crucial role
in identifying a list of key informants who were later interviewed in both
governorates and municipalities. The key informants were selected with great
care, covering all thematic areas in the questionnaire to guarantee credible
and trusted information. The list of informants included representatives from
line ministries as well as CWMU and the Gaza Power Plant,

community leaders, NGOs, CBOs, mayors, teachers, and health experts.

The assessment’s findings and analysis revealed four key issues of concern:
1.Casualties; 2.Displacement; 3. Access to Services; and, 4. ERW and other
explosive hazards. A MIRA report is currently being finalised and will

provide a comprehensive overview of the extent of damage and severity of

needs.
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Casualties

At least 1,473 Palestinian civilians were killed, including
501 children and 257 women. Many fatalities involved
multiple family members, with at least 142 Palestinian
families having three or more members killed in the
same incident, for a total of 739 fatalities®. According
to the Palestinian Ministry of Health, over 11,100
Palestinians, including 3,374 children and 2,088
women, were injured.

Displacement

Based on previous escalations, actors on the ground
had anticipated and prepared for the displacement of
some 50,000 people to emergency shelters; however,
the actual number of the displaced reached ten times
that estimate, passing 500,000 people at the height of
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Family-specific Fatalities

As of 24 August, at least 142 families had lost three or more family
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the conflict (28 per cent of the population). The numbers
decreased during the temporary ceasefires, but again
reached 475,000 people in the last days of hostilities, due
to general fear and a lack of access to services for many
in their community. While there was a dramatic decline
in the number of IDPs immediately after the end of the
hostilities on 26 August, it is estimated that over 100,000
people will be long-term displaced because they have
no homes to return to. Other factors which may delay
the return of IDPs are the pervasive presence of ERW,
a lack of faith in a permanent ceasefire, unavailability of
basic services, and the destruction of livelihoods as a
result of hostilities.
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Access to basic services.

Gaza's energy crisis and crumbling public services
were put under extreme strain during the conflict.
Water and electricity networks were damaged
and Gaza's only power plant was hit by Israeli
artillery several times, resulting in its eventual
shut-down. Necessary repairs and maintenance
could not take place due to the security situation
and in several instances the direct targeting of
personnel.

The majority of Gaza's population is facing
problems in accessing basic services. This includes
both IDPs and non-displaced people who lost
their productive and non-productive assets and
therefore have no or limited livelihoods. Among
them are municipal workers who have not received
salaries for the past four months, and farmers who
have lost their means of production, temporarily
(i.e. due to no access) or on a longer term basis
(i.e. destruction/damages of productive assets).

Explosive Remnants of War

UNMAS estimates that thousands of ERW and
other explosive hazards now litter Gaza, posing
a major risk to civilians, particularly children,
farmers, humanitarian workers and IDPs returning
home. The presence of ERW and other explosive
hazards has been identified as a main protection
concern and a main obstacle to the return of
IDPs.” Contamination is expected throughout
the Gaza Strip, in all types of civilian and public
infrastructure. Particular areas of concern are:
schools, UN premises, government buildings,
roads and agricultural land, as well as private
dwellings.

UNMAS cannot determine, at this stage, the exact
level of ERW contamination. However, extensive
damage to buildings, and a minimum failure
rate of 10 percent indicate that contamination
levels will be significantly higher than in previous
conflicts. Based on this, UNMAS anticipates a
minimum of 3,000 explosive items to be secured
or destroyed. This excludes any other explosive
hazards identified and collected.

All survey, clearance and risk education activities
will be undertaken with consideration for the
diverse range of ERW identified and the specific
associated risks.

Occupied Palestinian Territory: Gaza emergency
Power Deficit (as of 21 August 2014)
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PEOPLE IN NEED AND TARGETED

The entire Gazan population of almost 1.8 million people has been affected by this crisis. Following
the cessation of hostilities, there are still an estimated 110,000 displaced people® in need of food,
water and health services and shelter solutions. A damaged and overwhelmed health system has
left most of the population without access to adequate health services. The crisis also directly
impacted the mental well-being of all of Gaza's residents, particularly children and their families,
many of whom have had to endure the third such crisis in six years. At least 1.4 million people have
lost some or all of their previous access to water and sanitation services.

Through the projects identified in this appeal, humanitarian actors are focusing on the new
vulnerabilities and needs generated by this crisis. These include:

IDPs: Approximately 110,000 people remain displaced and are in continued need of
water tankering and hygine kits; as well as food and cash vouchers. The high numbers of
children and women in need of care in shelters and host communities raises significant
child and women protection concerns, including family separation, where children are
sent to stay with extended family members, increasing children’s (girls in particular)
vulnerability to abuse and exploitation. In addition, the loss of household belongings and
the lack of water and fuel increase the burden of care which falls on women. Protection
needs related to the greater exposure of women, boys and girls to gender based violence
(GBV)9, domestic violence, family disputes and violence against children in the context
of overcrowded shelters and hosting families need to be addressed. The latter, together
with the specific humanitarian needs of women and girls, such as with regard to NFls
(hygiene kits), food ratio for pregnant and lactating women, sexual and reproductive
health services, access to information, as well as the approach to providing assistance for
female IDPs, all require a gender sensitive humanitarian response. Immediate and short
term plans to accommodate the tens of thousands of families rendered homeless are
urgently needed. Ensuring that displaced people have a safe and appropriate shelter to
return to is also a priority. Explosive Remnants of War (ERW) and other explosive hazards
represent one of the major threats to IDPs’ safe return to their homes

o Children: over half of Gaza's population is under the age of 18. The intense
psychosocial stress caused by violence has deeply affected children and at least 373,000
children have already been identified as in need of psychosocial support. Death, injury
and the homelessness have created a population of orphans, children with disabilities and
children in need of child protection services. Given the situation, parents were focused
on survival and were unable to take care of children as well as they had previously been.
As a result many children, for example when sick, were not accessing the support and
treatment they needed. The thousands of ERW left in conflict areas occupied by civilians
affect the entire population; however, these are a particular threat to children, especially
boys, who are the first victims of incidents involving ERW. Children also make up a high
proportion of those killed and injured: some 33 per cent of civilians killed and 30 per
cent of those injured were children. Children made up a high number of those displaced.
Extensive child protection and welfare support will be required to address the complex
needs of children. Specific interventions will also be required to prevent violence and
engage young people in constructive activities.

o Women, including female-headed households and pregnant and lactating women:
Women, as the primary care givers, experience the brunt of household traumas and
the efforts to overcome them. The results of the MIRA reveal that IDPs in shelters, and
in particular women IDPs, perceive a heightened vulnerability among female family
members in relation to access to key services, safety and security. Ninety-six per cent
of the municipalities’ respondents to the MIRA assessment identified incidents of GBYV,
domestic violence, child abuse/violence against children or family disputes. Cases of sexual
harassment of women and adolescent girls in shelters have been reported. In addition,
female headed families, including war widows, both in shelters and host families are a




priority group in need of protection and support. During the time of the crisis, more than 40,000
pregnant women were deprived of access to basic reproductive health services, and around 5,500
deliveries took place in extremely poor conditions in hospitals, shelters and homes. According to
UNFPA an increased occurrence of pregnancy-related complications such as bleeding, premature
delivery and miscarriages as a result of extreme stress experienced by pregnant women in Gaza had
been documented during operation Cast Lead in 2008/0910 and must be assumed to have taken
place during the past 50 days. Evidence is currently being collected in a comprehensive reproductive
health assessment. Due to an increased caseload and compromised capacity at the newborn health
facilities, neonatal mortality was reported to double from seven per cent to 14 per cent at Shifa
hospital. The current emergency has left health-care centres damaged, without adequate medical
equipment and stock, and health-care providers unable to properly attend to the needs of women
and girls requiring Sexual and Reproductive Health services. Due to loss of place of residence, it is
expected that about 3,000 displaced pregnant women will continue to suffer from lack of access to
basic services, special dietary needs and access to daily life and vitamin supplements.

Elderly people: Older people aged 55 and above account for 5.5 per cent of Gaza's
population (approximately 94.000 people). The psychological toll of the conflict on older people is
also of concern, as for many, the experience of previous Israeli invasions in the Gaza Strip has already
undermined their sense of security. The elderly and the chronically ill lacked access to adequate
medical treatment and medication, as well as adult diapers and attention to special dietary needs.
In addition, due to lack of transportation persons with disabilities and elderly persons reported
facing challenges when required to evacuate their homes. The social and economic situation facing
many older people makes them vulnerable to shocks and emergencies. The situation is particularly
harsh for older women who are widows: over 40 per cent of the relatively young older women (aged
60-69) are widowed, a number rising to 90 per cent for those over the age of 80. Older women with
disability were identified as more vulnerable and in need of special care and support.

People with injuries: Due to overcrowding in hospitals, people with injuries were released
prematurely from hospitals or were not provided with needed surgical care to the limitations in
availability of health. Continuity of care for injured people that were discharged early and who
may suffer from further impairment if not provided with adequate care, including rehabilitation
services, is of key importance, The restrictions on transfers and referrals of patients outside Gaza
have implications on the prospects for survival and access to lifesaving health care for increasing
numbers of the many of the casualties.

People with disabilities: According to a disability survey conducted by PCBS in 2012, it is
estimated that 6.9 per cent of the population in Gaza (some 124,200) are persons with disabilities In
addition, it is estimated that 10 percent of the injured due to the recent hostilities may acquire a long-
term or permanent impairment, thus increasing by 1,000 the number of persons with disabilities (30
per cent of whom are children). It is important that comprehensive services are provided to persons
with disabilities as part of the humanitarian response. These range from health care, rehabilitation
services, provision of assistive devices and items, to psychosocial support (which often improves the
quality of the rehabilitation while ensuring faster results) as well as livelihood support.

Farmers and fishers with damaged livelihoods: Many farmers, herders and
fishers were badly affected by the hostilities due to destruction of productive assets and the loss of
their livelihoods. Some 92 per cent of the 25 communities interviewed during the MIRA confirmed
that agriculture was severely impacted by the crisis. The Ministry of Agriculture has estimated
direct and indirect losses in the Agriculture sector at US$ 450 million and estimates that around
24,000 households dependent on farming, fishing or herding will need assistance to minimise the
deterioration of their productive assets and restore their livelihoods. The shelling of large areas of
Gaza has rendered swathes of agricultural land inaccessible due to the presence of ERW and other
explosive hazards. These dangerous items represent a high risk to farmers, who may unintentionally
detonate them when working their land or trying to clear it themselves. Damage to the electrical
grid also presents a serious impediment for many farmers to irrigate their fields due to wells that
have been damaged. The period following the war is also an important seasonal period for some
crops; inability to undertake time-critical field operations may lead to additional losses, further
livelihood erosion and increased dependency on food assistance for a large part of the agricultural
population in the Gaza Strip.

o\l




While plans for the short- to medium-term are being
developed, the Gaza context will make reaching durable
solutions difficult to achieve. This relates to the uncertain
outcome of planned longer-term political negotiations,
the pre-existing humanitarian challenges due to the
long-standing blockade, and limited options for rapid
recovery in Gaza, particularly with regard to the housing
and infrastructure situation. Humanitarian assistance is
by no means a solution to these problems, and is more
unsustainable following the devastation of this latest
conflict.

IDP assessment

Assessments are still being conducted to understand
which temporary and/or transitional options IDPs prefer.
However, it is imperative that any solution undertaken is
durable and consistent with the rights of the protected
population. The assessments will include:

Needs as perceived by the IDPs themselves.

IDP intentions, including the conditions needed
for return and preferred solutions based on their
circumstances.

Options for transition and return: It is estimated
that transitional solutions will need to support
affected households for several vyears,
particularly if movement and access restrictions
remain in place, even at a reduced level. Israeli
authorities’ restrictions on items classified as
“dual-use” include many materials required for
interim and long-term solutions, such as trailers,
cement, aggregates, steel, sealing materials and
machinery.




Transition and return solutions under discussion include:
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Of the identified options, rental subsidies, cash subsidies, reconstruction and “social housing” projects are
the preferred solutions. Ultimately, the goal is to return people to secure, safe, permanent and dignified

accommodation as early as possible.



Enhance the protection of affected populations
by promoting respect for international
humanitarian law and human rights; providing
legal support to pursue accountability for
committed violations and address other needs
arising from the conflict (i.e. protecting the
inheritance rights of women and children, loss
of documentation, etc); mitigating the impact
of violations that have occurred; providing
psychosocial support for children and other
affected groups; child protection interventions
for orphans and families rendered permanently
homeless; and addressing immediate ERW
and other explosive threats; addressing the
protection needs of children and female

IDPs, in particular of pregnant women and
female headed households, including through
responding to GBV survivors, child protection,
psychosocial and livelihood support

Address the shelter needs of the affected
population, both in the immediate term
through effective shelter management and

in the medium term, through supporting the
displaced to return to adequate housing in a
timely manner, through either temporary rental
assistance or immediate shelter repair and
reconstruction.

Ensure provision of basic services, including
water and sanitation, health, energy and

solid waste collection, social protection to
vulnerable groups including for GBV survivors,
child protection/welfare as well as education,
to the affected population with a particular
focus on IDPs in UNRWA-run, governmental
and informal shelters as well as those with host
families

Meet the food security needs of affected
populations and food insecure families and
enable recovery and restoration of damaged
livelihoods.

Meeting the needs of IDPs is a key cross-
cutting issue across clusters. Transition and
return solutions for IDPs have been discussed
and laid out in an IDP strategy paper (see
option under discussion in above section on
humanitarian IDP solution strategy).

Major roads and infrastructure have been severely
damaged during the hostilities, impacting humanitarian
response efforts. Efforts should be made to identify
key roads and infrastructure that have been affected
by the war and ensure these areas are secured. Efforts
led by UNMAS should be scaled up to ensure that the
ERW threats to vehicles transporting aid items and
humanitarian personnel in Gaza are minimized.

A lack of security challenged humanitarian operations
throughout the crisis, as the dangerous operating
environment had significant implications on the
protection of civilians and aid workers and on needs
assessment and the delivery of assistance. Movement
was restricted for all actors due to security concerns
and coordination with Israeli forces which were not
always approved, or delayed or not respected by the
forces .

The UN Access Coordination Unit (ACU) has engaged
military actors in a variety of issues to increase
humanitarian access to Gaza, including negotiating to
keep checkpoints and crossings open; obtaining access
for humanitarian aid workers into Gaza; overseeing the
evacuation of over 1,200 dual-nationals and foreign
residents from Gaza to Jordan; ensuring pipelines
remain open for the entry of humanitarian aid items,
facilitating the expedited entry of critical materials into
Gaza; and providing coordinates of civilian installations
such as non-UNRWA IDP shelters to COGAT/CLA
Erez. Some international organisations experienced
challenges in the entry of national and international
staff into Gaza.

Bottlenecks have already been experienced at
checkpoints from the West Bank into Israel, which have
limited capacity and limited facilities to scan exiting
trucks. The Rafah Crossing from Egypt into Gaza has
been functioning but below capacity. Most of Gaza's
crossings to the outside world remain effectively
sealed and the reopening of previously functioning
commercial crossings into Gaza should be considered
as the recovery begins, as well as rigorous prioritization
of humanitarian aid items and personnel to enter Gaza.



Generally adequate human resource capacity and skills,
and high awareness among communities prevented
disease outbreaks and other associated challenges.
Certain coping mechanisms further mitigated the
impact of the crisis, such as strong community solidarity,
individual initiatives to provide shelter and food,
or informal credit between households. Yet chronic
shortages and crumbling infrastructure across sectors,
combined with a conflict of unprecedented scale, left
actors struggling to respond. Local municipalities were
facing great challenges to continue providing essential
services. The Palestinian Civil Defense was inadequately
prepared to carry search and rescue operations due
to the shortage of cars and equipment, a lack of
training, and general insecurity. The private sector,
already weakened by the long-standing restrictions
and economic crisis, sustained significant damages as a
result of the hostilities. Nevertheless, the private sector
played an important role in meeting certain needs, for
example the need for emergency drinking water.

Throughout the crisis the Emergency Operations Centre
(EOCQ) in Gaza, chaired by OCHA, met daily. Since the
ceasefire, the EOC now meets twice a week, focusing
primarily on the coordination of the IDP response and
challenges related to humanitarian space. OCHA,
UNRWA, the Ministry of Social Affairs (MoSA), the
Ministry of Education and Higher Education (MoEHE),
the Palestinian Red Crescent Society (PCRS) and the
International Committee of the Red Cross (ICRC)
continued the coordination of opening up additional
government schools for IDP shelters. Also, MoSA
organized an EOC in Ramallah with the participation of
all relevant Palestinian line Ministries and some UN and
NGO partners (national and international). Under the
leadership of the HC, the HCT met weekly in Jerusalem
during the seven-week long conflict, to discuss issues of
concern. In addition, seven briefs for the international
donor community were conducted by the HC, five of
which jointly with the UNRWA Commissioner General
(four in Jerusalem and one in Tel Aviv), and the initial
edition of the Crisis Appeal was launched by the
HC, MoSA and UNRWA in Ramallah on 1 August.
On 16 August, the HC, OCHA and UNRWA briefed
Ambassadors in Amman, Jordan.

The logistics cluster, formally activated under the
leadership of the World Food Programme (WFP), has
been providing critical logistical coordination and
information management services to enhance the
predictability, timeliness and efficiency of the emergency
response under the Cluster approach; consolidate cargo
and provide common transport and storage services to
the humanitarian community to address key logistics
constraints and allow safer and coordinated access; and,
provide the humanitarian community with the staffing
and logistics capabilities that can help speed up the
provision of assistance to people in need. The logistics
cluster will reinforce the capacity of aid organizations to
facilitate the entry of humanitarian goods and personnel
into Gaza.

Early recovery continues to be mainstreamed through
existing clusters and will be coordinated closely with
the Government, which is overseeing the immediate
implementation of priority early recovery interventions
from its Early Recovery and Reconstruction Plan.

Based on information available, partners have so far
received approximately $186 million for their projects
in the appeal —which represents 33% of the latest
requirements. This is largely made up however, of
funding to a couple of big UN agencies. Despite
reasonable to good funding to these larger UN agencies,
many humanitarian partners working in critical areas
have received little to no funding for their Crisis Appeal
interventions, including national NGOs who are key
partners on the ground. Particular attention must be
paid to key sectors for example Health, WASH, Education
and Protection, which have been underfunded to date.
Much more funding is also needed in Shelter and Food
Security given the size of the request.

According to FTS, up to $171 million has been directed
outside the appeal (committed and pledged) since the
start of the Crisis, the bulk of which destined for Gaza.
Of the funding reported outside the appeal, the majority
has been from Gulf-based donors ($125 million), with
the Kingdom of Saudi Arabia the largest contributor
($80 million).”



Education

Key needs

The Ministry of Education and Higher Education
(MoEHE) assessed that at least 148 public schools were
damaged during the conflict, of which 26 have been
completely destroyed. UNRWA reports an additional
75 school buildings damaged. Another 36 UNRWA
schools continue to serve as temporary shelters for
more than 55,000 displaced persons. Schools used

as temporary shelter at the height of the conflict (25
public schools and 100 UNRWA schools) will also need
to be rehabilitated in the wake of widespread reports
of skin disease outbreaks, and over-extended WASH
facilities will, in most cases, need to be refurbished.
Considering that prior to the crisis Gaza already faced
a shortage of almost 200 schools, and that two-thirds
of schools operated on double shifts (limiting students’
classroom time to only four hours/day), the impact

of the hostilities on the education system will be
significant.

One hundred per cent of the affected population
(474,000 school-aged children and 55,003
kindergarten-aged children) have lost access to
education, as schools were unable to open on their
scheduled start date of August 24th, and will remain
closed until at least September 14th. Another 30,002
university-aged youths have lost access to education,
as universities and colleges in Gaza also remain closed.
According to initial reports, 11 Higher Education
Institutions have been damaged. When schools
eventually open, children will face even more acute
over-crowding and under-resourcing as a result of
the collateral damage suffered during this conflict.
Additionally, with hundreds of thousands of children
anticipated to be in need of psychosocial support
(PSS), teachers and educational staff (many of whom
have also experienced acute trauma) will be strained
to provide the appropriate support required to ease
children back into school, and to provide ongoing
support throughout the school year.

In order to start the school year, the Education Cluster
will work with the Ministry of Education and Higher
Education (MoEHE) and implementing partners to
rehabilitate damaged infrastructure and clean lightly
damaged schools and compounds. Schools used

for weeks (or potentially months) as shelters for

Contact Information: Mera Thompson
(mthompson@unicef.org; +972 (0)547787664

PEOPLE IN NEED
Total: 474,698
(Female: 237,801
Male: 236,897)

PEOPLE TARGETED
Total: 226,913
(Female 119,626
Male 107,287)

PEOPLE REACHED: 0

REQUIREMENTS (US$)

32.5 million

thousands of IDPs will require rehabilitation, particularly
WASH facilities, to restore them to their pre-crisis
state. Additional support will be required to replace
lost or destroyed teaching and learning materials,
school furniture, and student supplies. Perhaps most
significantly, psychosocial support (PSS) and extra-
curricular activities will be a cornerstone of the coming
school year, in order to restore structure and stability to
the lives of children most affected by the conflict. Both
the MoEHE and UNRWA  will implement a special
Back to School package to ease children back into the
formal learning environment.

Response: achievements to date and gaps

Schools have not yet re-opened following the cessation
of hostilities, so cluster response has thus far been
limited to assessment of damage and response
planning. In addition to the overall MoEHE assessment
of damaged schools and needs for classroom materials
and furniture, the cluster is also coordinating an
assessment of damaged kindergartens (KGs) led by
Save the Children, and a damage assessment of higher
education facilities led by UNESCO. The cluster is also
coordinating with UNMAS to ensure high-risk schools
are cleared of ERW and other explosive hazards in time
for the re-opening of schools in mid-September.

UNRWA will coordinate the required reconstruction,
rehabilitation and educational activities required to
re-open schools once a ceasefire has occurred. Cluster
members will focus on reconstruction and rehabilitation
of damaged MoEHE infrastructure, as well as the



provision of stationary and uniforms to public school
students who lost their homes and/or were displaced
during the conflict. UNRWA is working with the MoEHE
on a three-phase plan for the re-opening of schools

in Gaza that will involve the use of new technology,
UNRWA's satellite TV channel and self-learning
materials made available to all children. Students and

educators need time to adjust, to reflect and to be
ready to learn again. Schools in Gaza will therefore
not initially undertake standard curriculum learning.
Education Cluster members in Gaza are available to
support the MoEHE in the roll out of the three-phase
plan at the 395 public schools in Gaza.

Priority interventions for the Education Cluster are:

1. School reconstruction and rehabilitation (including replacement of damaged furniture and classroom
materials): At least 148 public schools have been damaged, and 26 of those completely destroyed. The
cluster plans to coordinate an assessment of damages to public schools (both primary and secondary)
and kindergartens (KGs)/early childhood development (ECD) centres, and will need to fundraise for these
rehabilitation costs. It is expected that a significant amount of destroyed furniture and classroom supplies
will need replacing in these schools, KGs and other education facilities. It is important to note that
intensified advocacy will be required to ensure a sustained humanitarian corridor to allow for access of
construction materials into Gaza.

2. Provision of PSS and extra-curricular activities: The cluster will work closely with the child protection
working group (CPWG) to develop a special Psychosocial Support (PSS)/extra-curricular activity
programme for children and youth returning to school which could ease children’s transition, enable them
to process some of their experiences and create a common framework for children and youth to cope
and move forward. This would be supplemented at the community level by PSS activities in community-
based organizations (CBOs) and family centres (coordinated through the CPWG). University students and
teachers are also in need of psychosocial support interventions.

3. Procurement of school uniforms, stationary and other student supplies: The cluster will seek to support
families who have lost their homes or experienced significant damage to their homes, through the
provision of school uniforms and supplies for children returning to school. The cluster is also reaching out
to WFP to explore the possibility of expanding the school feeding programme, particularly for the most
affected communities.

Gaza Response Education - Logical Framework

# of damaged education facilities

(including KGs) and their WASH facilities 122 damaged schools

26 destroyed schools Schools will not open until at

School reconstruction and
rehabilitation (including
replacement of damaged
furniture and classroom
materials)

repaired and rehabilitated (classrooms
and toilets), including those used as
temporary shelters for IDPs

25 schools used as
collective centers

least September 14th

# of damaged education facilities,
including those used as temporary shelters
for IDPs, that have destroyed furniture
and supplies replaced with school
furniture (desks, chairs and blackboards)

122 damaged schools
26 destroyed schools

Schools will not open until at
least September 14th

# of female and male adolescents and

Schools will not open until at

children benefiting from the recreational 226,913 least September 14th
activities P
Provision of extra-curricular
activities
#.Of returning school §tudents (boys. and Schools will not open until at
girls) receiving ECD kits and recreational 25,000 least September 14th
kits P
Procurement of school ﬁni?‘ir::slldre&zr;d(boiséluacrﬁio%arllﬁ rset::pe[:I)\I/ilgsg Schools will not open until at
uniforms, stationary and ! 50,000

other student supplies

including school bags, stationary kits and
hygienic kits

least September 14th



Food Security

The crisis in Gaza has worsened an already extremely
fragile environment in terms of food security and
livelihoods. Around 66 per cent of the people in

Gaza were receiving food assistance prior to this

crisis with 72 per cent of households deemed food
insecure or vulnerable to food insecurity.'. The forced
displacement of around 490,000 people has rapidly

increased the level of food insecurity. All those currently

displaced are in immediate need of emergency food
assistance. Food security sector partners anticipate this
figure will carry on rising as long as military activities
continue on the ground. It is a high priority to support
thousands of displaced people gathered in different
informal centres in Gaza City in need of food, water
NFls and other assistance.

The livelihoods of farmers, breeders, herders and
fishers have been severely impacted partly as a
consequence of the direct destruction of their land
or productive assets, and partly due to their inability
to tend to their land and livestock. More than 19,400
farming and herding families, 3,600 fishing families
and 4,000 agricultural wage labourers’ families have
stopped their economic activities and are suffering
huge damage and losses of their productive assets.
The closure of access to the sea as well as intense
shelling has prevented fishers from accessing their
livelihoods from the outset of this crisis. Farmers,
herders and fishers need immediate assistance
including food support to feed their animals, as well
as urgent post-conflict support in the form of return
packages, repairs and inputs to support them and
reactivate their livelihoods to avoid long-term food
aid dependence. An assessment of the contamination
level of agricultural land will provide further clarity on
the health implications of this for farmers, herders and
consumers.

Contact Information: Marco Ferloni
(marco.ferloni@foodsecuritycluster.net)

PEOPLE IN NEED
1,800,000

(: 900,000

Male: 900,000)

PEOPLE TARGETED
1,800,000

Female: 900,000
Male: 900,000

PEOPLE REACHED:
1,800,00012 with at least one type of support.

REQUIREMENTS (US$)

268.2 million

Although detailed figures on agricultural losses and
damages are not yet available, 92 percent of the 25
communities interviewed in the MIRA reported that
farmers, herders and fishers were heavily affected

as a result of damage and losses sustained to their
livelihoods assets. Of the 25 surveyed communities,
nine indicated shortages in the availability of
agricultural inputs such as seeds, seedling, pesticides
and fertilizers on the market, which is compromising
their attempts to partially recover. Three communities
noted that inputs are available however; prices have
risen to unaffordable levels. Water for irrigation was
also reported to be unavailable or inaccessible by two
thirds of communities due to the destruction of the
water wells, ponds, water carriers and networks, or due
to the electricity cuts.

The cluster’s pri