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Gaza Health Cluster Meeting

Summary notes: 3 June 2009
Palestinian Non-Government Organizations (PNGO) Premises

Time: 13:00 am – 14:30 pm

Attendants: (Please see attendants list)
The Health Cluster Coordinator HCC welcomed and thanked PNGO for hosting the meeting and participants for attending to discuss the following agenda. 
Agenda:
· Health Cluster Evaluation Mission
· Update on Referral Abroad Department.
· The destruction of expired drugs and medical disposables by local health authorities
· Inter cluster and sub cluster updates (Disability, WASH, etc)
· AOB   
Health Cluster Evaluation Mission
Mr. Dudley McArdle WHO HQ, a member of the Joint Health Cluster Evaluation mission, addressed the participants, explaining that WHO-Geneva is doing annually a mission to assess the Health Clusters, identifying the strengths and weaknesses of both the Health Cluster and WHO as a lead for it. In addition to WHO, the mission was composed of ECHO, DFID and the Spanish Cooperation representatives. 

Mr McArdle asked the participants to comment on the main points of the mission to evaluate as follows: 
1. The role of the HC in WHO (how is coordination going, or it should go).

2. Disease surveillance and rapid response and whether the health cluster helped or improved that.
3. Communication and information sharing, and how well the cluster dealt with that.

4. How the cluster see the Health Needs Assessment conducted
5. Do you see WHO as a place where you can ask technical questions

6. Any gaps in the health system, you feel the HC should address.
7. Are we addressing priorities?
8. The role of the HC in building local and NGO capacity in the health sector.

The participants commented on the points addressed, explaining the positives of having the HC, and areas that have a room for improving it. A full report with the recommendations will be available in the near future.
Update on Referral Abroad Department.

WHO debriefed the attendance on the referral of patients outside Gaza, including May 09 statistics and comparison with the previous months. Also highlighted the obstacles and challenges faced the Referral Abroad Department (RAD). (A separate report is attached)  
The destruction of expired drugs and medical disposables by MoH-Gaza
The need for incinerators in Gaza, existed before the current crises but has been exacerbated by the massive drugs donations in need to be dispose due to expiry dates or inappropriate drug and medical supplies storage as examples. The local authorities are using a landfill in a way that does not abide with the WHO medical waste guidelines.
UNICEF, WHO, UNRWA and USAID have formed a committee (task group) to follow on this issue and report to the cluster. UNICEF presented the information gathered so far, on behalf of the group, and highlighted that four old/limited capacity incinerators are available in Gaza, as follows:

· Shifa Hospital incinerator with 500 Liter capacity, lacks many spare parts

· Psychiatric Hospital incinerator closed and not functioning.

· Nasser Hospital Khan Younis the same shape of Shifa hospital

· Gaza European Hospital incinerator is old, lacking spare parts, and its capacity is very limited.

It is worth mentioning that the environmental authority has designed and developed master strategic plan to manage the Hazardous waste, Solid waste, and the Medical waste, unfortunately the plan has never been implemented/modified or activated. 
Moreover; there are four domestic landfills all over Gaza Strip as follows:

· Controlled Dump site -Deir El Balah, Gaza Middle Zone
· Controlled Dump site- Rafah, Gaza south

· Controlled Dump site - Johor el Deek- East Gaza Middle

· Controlled Dump site - Beit Hanoun

The health cluster coordinator conducted a sentinel visit to the incinerators of Shifa Hospital and the Psychiatric Hospital in Gaza, where the later is closed and not functioning, and the former is not working efficiently, with a capacity of 500 litters/day, and has some parts out of order. Both incinerators not able to handled the current urgent needs. The HCC make the observation that the incinerator facility in Al Shifa Hospital is also used for storing oxygen tanks a possible increase hazard.
Action points:
· The committee to have a full assessment of the current situation

· The HCC to obtain a copy of the Waste Management master plan 

· To obtain the UNDP report of waste management

· The HCC will discuss with partners in Jerusalem in how to proceed

Inter cluster and sub cluster updates (Disability, WASH, etc)
WASH cluster updates: 
The WASH cluster focal point updated the participants in the following:

· Regarding Seawater monitoring, EQA is working to coordinate with municipalities to put warning signs in the contaminated areas. 

· CMWU received proposals from Public Health Laboratory and the Islamic University for monitoring the seawater.  The health promotion group is working to put them together for a comprehensive ongoing monitoring of seawater. 

· Regarding roof tanks contamination, Oxfam prepared stickers containing an educational material on regular cleaning of roof tanks. 

· Regarding Diarrhoeal disease, the Health promotion group is planning for intervention, after receiving the epidemiological report of "May/2009", to focus on the most affected areas. 
Disability Sub-cluster update (DSC):
Disability sub-Cluster meetings were organized for service providers in the three areas; North Gaza, Gaza and South from the 12-14th May.  These meetings were intended to provide all disability service providers with information on;

· The Terms of Reference (ToR) of the Disability sub-cluster

· The HRF

· Future cooperation between the disability sub-cluster and the disability service providers

The lead of the Disability sub-cluster explained to all disability service providers the TOR for the cluster, including the main Disability sub-cluster meetings that are held every two weeks.  
Although the open door policy, due to the large number of disability service providers in Gaza, it is impossible to have meetings with all service providers.  Therefore, the meetings that are held every two weeks are attended by International NGOs, UN Agencies and a small number of local disability service providers.  These local disability service providers have been invited by the disability sub-cluster lead to attend the group to provide information when needed.

Action points:

· The committee to have a full assessment of the current situation

· The HCC to obtain a copy of the authorities Waste Management master plan 

· To obtain the UNDP report of waste management

· To obtain more information from UNEP assessment 

· The HCC will discuss with partners in Jerusalem in how to proceed

· To start the revision process of the 2008 contingency plans 
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