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	Coordinator:
	Maryan Koehler

	Note taker:
	Firyal Snouno

	Timekeeper:
	--------

	Attendees:
	Numan Sharif, MoE; Vance Gilbert, Norwegian Refugee Council; Firyal Snouno, USAid; Wedad Naser, Norwegian People Aid; Anees Abu Hashem, AmidEast; Amir Yasin, UNWFP; Tamer El Bahri, EducAid; Maryan Koehler, Cluster Coordinator



	Absentees:
	--

	
	Agenda  

· New business (change of venue for next Cluster meeting; NRC request for information; update on contact information)

· Response of Education Cluster to OFAC and other anti-terrorism measures

· Using the GRAD to plan future projects

· Other business/reports



	NRC education 

Assessment

GRAD

OFAC and ATC

Next meeting


	Issues Discussed  

· The NRC is planning an educational assessment with the MOEHE. This second stage assessment follows the previous one NRC conducted with the UNRWA Education Department which resulted in the identification, planning and implementation of teacher training and remedial education programs for UNRWA schools. 

· NRC needs information from the cluster members or other organizations who might be implementing similar educational programs in order to avoid duplication of interventions as the NRC will start the assessment in the coming two weeks and will be followed by interventions based on the needs.  NPA and USAID CEP projects have been implementing remedial education and recreational activities for school children, not directly with the MOEH, but through local CBOs.

· It was discussed that it would be better to develop good models of remedial education programs built on active learning techniques that develop the basic skills of students rather than repeating the same methods of rote learning at regular schools. These methodologies should promote active learning and, at the same time, deal with the psychosocial suffering and conditions of children. These unified creative methods can be used by different actors in the field in order to achieve a real impact on the academic performance of children and their psychological wellbeing.  The current programs are not well monitored by educational specialists because they are considered as emergency programs aiming at compensating for the classes children missed during the latest IDF offensive on Gaza. The question is who is going to take the lead in the process of developing such models?

Maryan explained the need for each organization to update its data on the GRAD and the importance of the GRAD as a coordination tool, not just a tool for avoiding duplication among the different actors but as a planning tool for future activities.  During the meeting, she linked to the OCHA website to search for information regarding remedial education activities. This category was chosen as an attending member from Norwegian Refugee Council needed specific information about this category. We accessed the GRAD to see what information could be ascertained, whether the project was suitable and relevant, was overlapping with other projects and/or filling a gap. The exercise was meant to demonstrate the usefulness of the GRAD but also demonstrate where the online program needs improvement, feedback that Cecilia Utas at OCHA has welcomed.   
However, when looking for the remedial education activities on the GRAD, there was no specific category for it. It took us a while before finding the sub-activity under alternative education activities which is wide with multiple activities.  Maryan will work OCHA to add sub-education sector to include the remedial education programs, so that the data is more easily accessible. She will work with OCHA to improve the GRAD so that enough detailed information is available for planning and coordination.

Maryan indicated that one of the TOR (Terms of Reference) for the Gaza Education Cluster is ‘advocacy’. In support of this portion of the TOR, the education cluster is being asked by Save the Children UK to examine how the OFAC (Office of Foreign Asset Control) in the US and other anti-terrorism measures are affecting NGO ability to respond to their operations here in Gaza. She sent a number of questions to the affected organizations to discuss in the meeting, in order to gather tangible evidence and material to use for advocating the issue.  These questions include:
· What plans or proposals are not realized because we cannot work with the public sector services?

· Are there funding avenues or partners not pursued because of the restrictions?

· What are the gaps, as a result? Can this gap be quantified i.e., # of teachers without training; number of damaged schools?

· What do we do differently as a result of the restrictions? 

· As the Education Cluster, what should our response be? 
Unfortunately, none of the organizations directly impacted by the OFAC were present, mainly Save the Children US.  According to Maryan, a waiver request has been submitted to the US government asking for permission to work with governmental bodies in Gaza presently considered off-limits. The ability to work with these off-limit bodies is essential, as existing funds from non-USAID donors such as ECHO may be lost because organizations cannot fulfill their mandates. 
It was indicated by other participants that they are not affected by this regulation, such as NPA and NRC, UNICEF and UNESCO and other non US organizations who do not work on US funding.

Maryan will contact concerned organizations by emails to get responses for the above listed questions.

Maryan mentioned that Islamic Relief had offered to host the next Education Cluster meeting. It was agreed by all to make this change in venue, and it was suggested that we could, in the future, have various organizations host the meeting. The date for the next meeting was scheduled for June 9.  

**Note: The June 9 meeting was cancelled due to the fact that Maryan Koehler, Coordinator Education Cluster, Gaza, had an emergency personal leave. The meeting was, therefore, rescheduled for June 16. 
 
	


