Minutes of Education Cluster Meeting

10:00am – 12:00pm, June 8, 2009

Venue: SC Alliance Office, Ramallah

Attendees:

	No.
	Name
	Organisation
	Email

	1.
	Ms. Itaf  Hammad
	MOEHE
	i_hamad1@yahoo.com

	2.
	Mr. Jawad Abu Own 
	Relief International
	jawad@ri.org

	3.
	Ms. Borcu Munyas 
	CRS –Catholic Relief Services
	bmunyas@eme.crs.org


	4.
	Mr. Robert J. Crothers
	ANERA 
	rcrothers@anera-jwg.org

	5.
	Ms. Inas Margieh
	SC - Sweden
	imargie@scsmena.org

	6.
	Ms. Alia Shaar 
	SC Alliance, Cluster Co-lead
	aliashaar@gmail.com


	7.
	Ms. Zeinab Adam-Valent 
	UNICEF, Cluster Co-lead
	zadamvalent@unicef.org


Agenda:

1. Presentation from Cluster Co-leads on:

1.1 Humanitarian Response to date in Gaza and West Bank (WB)
1.2 The CAP/Flash Appeal Mid-Year-Review process, results, recommendations and challenges ahead.

1.3 IASC Cluster Approach Evaluation mission

2. Discussion Points:

             2.1 Quality of Education Assessment 

2.2 Mapping of humanitarian response in the West Bank (WB)
2.3 AIDA Education Sub-committee 

3. Update on Progress in WB Humanitarian Needs from members
4. AOB

1. Presentations  
1.1 Humanitarian response to date in Gaza & West Bank (WB), presented by Cluster Co-lead, Ms. Alia Shaar.
The education cluster’s collective response to date in terms of cluster members interventions in Gaza and the WB was presented. The data was collected through the CAP MYR exercise and can be seen in the CAP MYR document, upon publication. It was stated that although education emergency response has been overwhelmingly directed to the Gaza Emergency crisis, there also needs to be a focus on the humanitarian needs in the WB.  It stated that discussions and consultations with members and MOEHE have led to the decision that it is essential to expand the responsibilities of the WB Education Cluster to cover on the humanitarian needs in the WB, more specifically; Area C, Jordan Valley, Barrier and settlement adjacent areas, as well as East Jerusalem.
The issue of the education projects being under funded was also highlighted. Funding received under the CAP 09 and Flash Appeal was very small.

1.2 CAP/Flash Appeal MYR process, results, and challenges, presented by Cluster Co-lead Ms. Zeinab Adam.
It was stated that the steps taken by the Education Cluster during the CAP MYR process were transparent and consultative. All members were requested to revise, withdraw or merge projects in line with the MYR guidelines and CAP strategy.  The following issues were highlighted: 
a) Prioritization was conducted in consultation with the MOEHE; 
b) Cluster Co-leads had to ensure that all education projects were uploaded onto the OPS database. Although, agencies had initially been requested by OCHA to enter their projects directly, due to difficulties in accessing the database it was left to cluster leads at the last minute. 
c) The need to come up with specific measurable outputs that, to the extent possible, avoid overlapping data concerning kindergartens/schools/universities and beneficiaries reached in terms of provision of supplies, training, remedial and extra-curricula activities.
d) Challenges and constraints are seen to be: difficulty in getting educational material including national personnel into Gaza, the need to depoliticize education interventions, the need to include WB humanitarian needs within the mandate of the cluster and to advocate for education to be seen as a humanitarian need. It is after all, a way of bringing back normalcy to children’s lives, and the education system can be seen as a means to channel psychosocial, health, and feeding programmes, etc.
Recommendations: 

· That the FTS to be updated regularly to show the latest funding status of projects. Several projects came back to the cluster co-leads because the revised projects from some organizations did not reflect the funding they had already received. 

· To conduct an exercise to ensure that: a) data collected for outputs are not overlapping,; b) All members are sensitized to the templates required as well as submission timeliness to allow for review and prioritization of cluster leads and MOEHE; c) to encourage all organizations to participate in discussions; and d) to assess whether strategic priorities have changed or remain the same
1.3 IASC Education Cluster Indicators, presented by Cluster Co-lead Ms. Zeinab Adam 
Members were briefed on the cluster evaluation preparatory mission that came to undertake preparatory work for the Cluster Approach Evaluation mission due to arrive in September or October 2009. Ms. Jessica Alexander had meetings with cluster leads to assess the relevance and adequacy of cluster specific indicators.

The education cluster indicators presented were:

· Extent to which the INEE Minimum Standards are being applied by all education cluster members for programme implementation, preparedness or advocacy

· Number of Education Cluster members, including Ministry of Education, specifically trained on the INEE Minimum Standards, contingency planning, preparedness planning and information management in emergencies.

· % of districts other relevant administrative or geographic entity in the affected area with an Education Cluster / or similar mechanism 

· % of Education Cluster requested funding needs funded through either Flash Appeal or CHAP/CAP

These indicators were reviewed during the meeting, and members suggested the following:

 

a) That the 1st and 2nd indicators are relevant

b) That the 3rd indicator is not seen as relevant to the oPt context, and the following indicator was suggested instead:  "level of coordination between Gaza and West Bank clusters"

c) That the 4th indicator is not clear and a more simple wording was suggested, as follows " % of education cluster projects funded through either CAP or Flash Appeal"

d) The cluster also recommended the following indicator to be added:

1) The strategic priorities of the Education Cluster are aligned to those of the Education Sector Working Group” (since, in the oPt the ESWG is the main strategic forum for the Education Sector, chaired by the Ministry of Education)

Recommendation: 

it was suggested that if we want to evaluate to what extent the INEE minimum standard were implemented, it is important to conduct a workshop on INEE minimum standards with the aim of customizing INEE standards to the oPT specific context, in other words to come up with a format that fits Education in Emergency in Palestine. The objective of the workshop would also include that of developing a work plan for the cluster. 
2. Discussion Points
Ms. Alia Shaar facilitated the discussion on the following:
2.1.Quality of Education Assessment:  
A question was raised if the assessment on the quality of education should be re-discussed and/or conducted, as this was an issue that had been suggested during the crisis and had been put on hold.  It was agreed that the assessment was not a priority and that the priority was to organize a workshop to customize INEE standards to fit the unique situation in the oPT 

2.2. Mapping on WB Humanitarian Response:
It was agreed that a mapping of humanitarian response in the WB would be useful, and the cluster will be working on this issue. Cluster leads will coordinate with OCHA to use the 3W form to start working on a database for the West Bank Humanitarian interventions.
2.3.AIDA Education Sub-group and the relation with the Education Cluster:

Ms. Burcu from CRS, mentioned that at the last AIDA meeting the AIDA education sub-committee agreed that given the very small turnout of education actors they had decided that it would be using the education cluster as the main forum for the coordination and response of education activities for the near future. 

Recommendation: 

The Education cluster will be the main forum for the coordination forum for Humanitarian Responses in WB, therefore it was agreed by cluster members to revise the TOR of the Education Cluster in WB. (TOR is attached with modifications for your feedback)
2.4 Cluster Coordination: 

Lack attendance and consistency by cluster members was discussed. Currently, the turn out of key members is low, there needs to be more commitment by cluster members to actively participate in the meetings. It was agreed that a communication would be sent out by the cluster leads to member organizations asking them to designate a focal point for the education cluster to ensure commitment and consistency. 

In this context, Ms. Zeinab Adam, UNICEF cluster co-lead, mentioned that her period of being in charge of Education Cluster co-leadership would be coming to an end this week, that her main duties had been to support cluster coordination and work during the CAP MYR process, and that Ms. Laetitia Lemaistre, who is arriving this week, will be taking over for the longer duration, therefore ensuring consistency and leadership on behalf of UNICEF. 

2.5 Regularization of meetings: 
It was agreed that the WB Cluster meetings would be held once a month, on the first Tuesday of every month at 10:00am. The venue would be in Ramallah and on rotational basis.

2.6 Meetings with other clusters: 

The cluster will organize regular meetings (every 3 or 6 months) with  other clusters who have cross cutting issues related to education such as WASH, Gender taskforce, Psychosocial group, etc.

3. AOB:
3.1 Lessons Learned:
It was suggested that the cluster should work on documenting the lessons learned from the incursion of 2002, through the responses of the Palestinian communities during that emergency, how it responded to education needs. Then, build a preparedness / contingency plan according to the Palestinian requirements.

3.2  Mr. Robert Cothers, from ANERA sought clarification as to whether ANERA projects fit in the cluster response. He mentioned that they had humanitarian, although not life saving, as well as development projects. Both MOHE and UNICEF assured him that their humanitarian projects would fit into the cluster response. UNICEF gave the example of its humanitarian as well as long term sustainable development projects.  
Action points:
1. Organize an INEE minimum standards workshop.
2. Cluster Co-leads to communicate with member organizations requesting them to designate a focal point for the Education Cluster.
3. Share, with cluster members, revised WB Cluster TOR for feedback and final endorsement
4. Share minutes of this meeting with Gaza cluster.
5. Ensure more regular contact between Ed. Co-leads in WB and Gaza, at least once a week
6. Share minutes of this meeting with Aida Group 
NEXT MEETING
Next meeting will be on the 7th of July from 10:00-12:00 at Relief International 

