	 
	[Education Cluster  Meeting]

[ June 16, 2009]

[11:00]
[Islamic Relief]

	

	
	

	
	 

	Coordinator:
	Maryan Koehler

	Note taker:
	

	Timekeeper:
	--------

	Attendees:
	Ahmad Riyati (UNDP); Hala Othman (UNDP); Richard Snellen (UNDP); Atef El-Ghussein (Welfare Association); Maha El-Shawwa (Welfare Association); Mahmoud Abudraz (Islamic Relief); Firyal Snouno (USAid); Najwa Abu Haiba (UNRWA); Saleh M. Tayeh (Islamic Relief); Christina Blunt (OCHA); Charles Strickland (UNICEF); Mohammed Arouki (UNESCO); Aesha Abo Shaqfa (Sharek); Haneen Abu Nahla (Sharek); Dr. Taisser Shorafa (MoEHe); Amir Yasin (UNWFP); Waha Dorgham (Save the Children); Maryan Koehler (Coordinator, Education Cluster) 


	Absentees:
	--

	
	Agenda  

· 11:00  Welcome by Islamic Relief  


· 11:10  Old Business



· Approval of May 26th minutes

· New West Bank Education Cluster Coordinator, UNICEF 

· Terms of Reference (TOR) Education Cluster, Gaza

· 11:20  New Business 

· Minimum Standards in Emergency Education Workshop Survey 

· Cluster Committee for self-evaluation, advocacy and Early Recovery (ER) 

· 11:35  Updates 

· Towjehi – expectations and responses 

· Other organizations

· 12:00  Adjourn followed by lunch



	Time Allotted]
	
	

	Welcome


	The coordinator opened the meeting by thanking Islamic Relief (IR) for hosting the Cluster   meeting.  IR then gave a brief introduction and slide show explaining what the organization does within the education sector (see attached project sheet). IR mentioned that they had removed their logos from the school bags which they donate to schools in order to protect the dignity of the child and not to stigmatize by

	marking whether a child has or has not received goods. Islamic Relief recommended that all organizations remove their logos. UNICEF commented that they did not feel their logos stigmatized as they distributed to all children. 
IR was asked how they assessed and identified the kindergartens targeted for their programs. IR mentioned that they worked with the Ministry of Education to identify eligible kindergartens, and that the targeted kindergartens must be registered with the Ministry to insure the quality of the physical environment. IR has completed 26 school repairs, and have 24 more slated for reconstruction. The problem IR faces is that donors want to know the origin of the construction material; OCHA said all donors are requiring this information since they want to know how much is coming through the tunnels. IR stated that they usually do contracts with local vendors, and it is the obligation of the contractors to know where the materials come from. This obligation is a new one on the part of the donors.  
Old Business

The minutes were approved from the May 26th meeting. Maryan explained that a new Education Cluster Coordinator is in place. Laetitia Lemaistre will represent UNICEF as co-leader, based in Jerusalem. She will come to Gaza in the near future to meet everyone and attend the cluster meeting.

Welfare Association and Islamic Relief reported that data entered into the GRAD was not recorded. OCHA said that Cecilia Utas is the person to work with to remedy these problems. 

The Education Cluster TOR for Gaza was presented. Participants read the nine specific roles and functions aloud. Suggestions arose regarding changes to the TOR but rather than taking meeting time to discuss, participants were asked to email Maryan with comments and suggestions which she will then summarize and present for further discussion at the next cluster meeting (see attached TOR). 
New Business

A sign-up sheet was handed out for participants interested in a one/two day workshop on the Minimum Standards in Education in Emergency to be held in July or August. Part of the Education Cluster TOR is to implement educational projects using the standards, so knowledge of what they are and what they mean is vital. 

The coordinator introduced the idea of a committee for self-evaluation, advocacy and Early Recovery (ER). The goal in establishing such a committee was explained, and participants interested in working on the committee were asked to sign the handout sheet. The task of the committee would be to work on advocacy, Early Recovery (ER) and evaluation issues. OCHA mentioned that the Humanitarian Monitor for this month highlights education. It was also mentioned that there is an advocacy media event planned in July. Phase Two of a global cluster evaluation process is presently underway. The committee would ensure that the education cluster has a strong voice in these activities. 
Richard Snellen, Early Recovery Coordination Advisor, UNDP, mentioned that the April ’09 ER mapping exercise validated the forming of this committee. A report from the workshop is due out soon.
 Richard confirmed there is a need to update the ER map, develop an information strategy, work on cross-cutting and advocacy issues.  He suggested that each Cluster should have a focal person for the ER and recommended it not be the Cluster Coordinator. Maryan said she would be the focal point person until another person stepped forward. She encouraged members to sign up for the committee.
Updates

There was no update from the MOE. WFP mentioned an increased case load from 50,000 students to 92,000 upon request from the minister in Ramallah. WFP is distributing fortified milk and high-energy biscuits. It was mentioned that canned meat should not be distributed by the younger children as   young children should not carry large boxes, nor should children distribute to other children. Islamic Relief mentioned that such practices can make the children being cared for feel stigmatized.  
Islamic Relief asked if there are common standards being developed for rehabilitation and reconstruction of schools such as those UNDP is developing for homes, stating that such standards are needed. 

The next meeting is on Tuesday, June 30, the location to be determined. 

Maryan thanked the attendees and Islamic Relief, and invited the participants to enjoy drinks and pizza. The meeting was adjourned. 

Action Points:

· Contact Cecilia Utas, Information Management Officer, OCHA at 054-3311 827 utas@un.org for problems with the GRAD.
· Cluster members will read through the attached Education Cluster TOR and send comments and suggestions to Maryan at mkoehler@savechildren.org  She will summarize and present the comments at the next cluster meeting. 

· Interest is high for a one/two day workshop during the summer on the minimum standards for education in emergency. The coordinator will contact the trainers and propose this workshop. 

·  A committee is being formed to draft proposals for the education cluster on advocacy, ER and evaluation issues. 

· A focal point person for ER is to be appointed. In the meantime, Maryan Koehler is the focal point person.
· Common standards for school reconstruction will be researched.  


















� The summary report of the Early Recovery Mapping Workshop was released on Friday June 19, and will be distributed to Cluster members. 
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