
Education Cluster Gaza
Terms of Reference (TOR)
The Education Cluster in Gaza supports members and agencies to coordinate the best possible educational response to an emergency while facilitating the transition to early recover. Members collaborate on needs assessments, program planning, implementation and evaluation. They identify problems in implementation and gaps in programming and share best practices. Members strive to build capacity among themselves, their beneficiaries and other stakeholders. They maintain a flow of information and communication with other clusters and agencies and advocate for appropriate change. 
The education cluster in Gaza has the following specific roles and functions: 

1) Ensure adequate and relevant program planning and implementation by jointly identifying gaps, sharing lessons learned and action plans.   
2) Ensure good quality assessments by collaborating on the planning and conducting of needs, using standardized measurement tools and methodologies, and providing adequate training for assessors.
3) Ensure a relevant and adequate educational response by building on local capacities through initiation and formation of strategic partnerships with local NGOs and local institutions.

4) Ensure integration of cross-cutting issues in assessment, planning, implementation and monitoring by maintaining effective communication and links with other clusters and relevant organizations in the areas of psycho-social health, disabilities, diversity, environment, gender, HIV/AIDS, human rights, among others.  

5) Build capacity among members, beneficiaries and other stakeholders by promoting the use of and providing technical support on internationally recognized standards of good practice in emergency education, such as the Minimum Standards for Education in Emergencies, Chronic Crises and Early Reconstruction (INEE Minimum Standards), the Gaza Early Recovery and Reconstruction Plan (GERRP), and the Framework for the Provision of Minimum Humanitarian Assistance in Gaza.
6) Promote issues on education in emergency and transition to recovery by identifying problems and solutions so as to contribute core messages to advocacy facilitators and to broader initiatives of the Humanitarian Coordinator. 

7) Ensure coordination of activities and sharing of information by maintaining good communication between the West Bank and Gaza education clusters, and between other clusters and networks (Early Recovery, Health, Protection, Mental Health and Psycho-social Support, WASH).
8) Ensure effective coordination and monitoring by providing up-to-date reports to relevant agencies.  
9) Document processes of collaboration, joint planning, implementation, key tools and best practices.

10) Promote the needs of the education cluster among donors. 
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