Nutrition Working Group meeting minutes
Monday, 23 February 2009
Attendance:
Dr Adly Skaik -MoH, Ms Lubna Al Sharif – UNICEF, Mr Ra'fat Hassouna -UNICEF,  Ms Mahasen Abu Hasssaan -SC, Dr Adnan Alwahaidy -AEI, Ms Mona Abu Ramadan – ANERA, Ms Firyal Snouno – USAID, Mr Mohammed El Jamaleh – WFP, Ms Jamalat Ali – Mercy Corps, and Ms Amani Jouda - WHO.
Agenda of the meeting:

· School feeding programs currently implemented at UNRWA and MoEd schools.
· Other nutrition priorities.

Brief introduction given on the school feeding programs currently implemented at UNRWA and MoEd school, and then the flour opened for discussion.  
UNRWA feeding program is implemented at all UNRWA schools.  The school meal provides each child with a sandwich or a pastry or a piece of biscuit and occasionally carrot or cucumber.  Main constraints for this program include; the budget, big targeted population and the availability of goods in the local market.
MoEd is providing 88 schools (55,000 children) with fortified biscuit and flavored milk.  This program is supported by WFP as a pilot and will be expanded according to the need.
· UNICEF and WHO stressed the need to clarify the follow up and monitoring mechanisms of both UNRWA and MoEd programs.  Other critical issues concerning UNRWA program are food handling, packing and safety, in addition to the surrounding environment of food preparation and the workers.
· AEI raised the concern of how nutritious the served food is, and if it contains high calories that may lead to overweight or high vitamins and minerals which is needed.  In addition to the importance of regular assessment of the nutrition status among school children and revision of previous surveys.
· ANERA has mentioned the importance of having a pre-assessment and follow up assessments throughout the project period, as ANERA has conducted a pre-assessment and annual follow up assessments for their pre-school feeding project.
· Participants have raised the importance of integration between the implemented feeding programs and strengthening the inter-relations among stake holders and agreed to explore ways of integration.

· Participants proposed to refer to the MoH as a responsible body that overseeing and monitoring the implementation of feeding programs and application of food safety measures within all school and pre-school feeding programs.

· It is agreed that WHO will continue to facilitate coordination and integration among all stake holders.

· WHO will prepare a matrix for agencies to fill in their nutrition programs and activities and share it with all agencies.
· WHO will work with MoH and relevant agencies to update the State of Nutrition document that has been developed in 2005.

· Participants stressed the importance of revitalizing and updating the national nutrition policy, strategy and operational plan.  This needs to be in full coordination with the MoH.  In addition to supporting the implementation of the developed and adopted nutrition protocols.
For the concept paper on the nutrition survey, UNICEF is still waiting replies from the MoH and other stake holders. 

Final conclusion;
· School feeding programs should be closely monitored and food safety measures should be coordinated with the MoH food safety department.
· Exploration of ways of integration between the implemented feeding programs is needed and crucial for successful implementation.
· WHO to prepare nutrition programs matrix for organizations to fill in their activities and will continue to facilitate the coordination role among stake holders.

· WHO with all stake holders will work on updating the State of Nutrition document developed in 2005.

· All stake holders to work on revitalizing and updating the national nutrition policy, strategy and operational plan.

· Next meeting will be after 2 weeks.
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