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Governance Sub-cluster

Draft Terms of Reference

Background and Rationale

Early recovery in the Gaza Strip is a multi-dimensional process that establishes the foundations for longer-term reconstruction and development by supporting and generating self-sustaining processes for post-crisis recovery, planning and financing. 

The RC/HC has designated UNDP as the Early Recovery Cluster / Network facilitator, and has requested that UNDP coordinates with all stakeholders, through the ER Network, the early recovery response for Gaza. This entails working closely with the different clusters and sectoral working groups to ensure effective coordination and information sharing on early recovery and coherent strategic planning for early recovery across all sectors.

In addition, and in order to ensure coverage of areas that are not currently covered by the existing clusters and sectoral working groups, UNDP is setting up under the umbrella of the Early Recovery Cluster (hereby renamed the GLUE Cluster) the following four sub-clusters: 

· Governance

· Non-agricultural Livelihoods and the Economy

· Utilities Infrastructure

· Natural Resources and the Environment
Purpose of the Governance Sub-cluster

The main purpose of the Governance sub-cluster group is to provide a forum for enhanced coordination and information exchange among partners and stakeholders involved in early recovery activities in the Gaza Strip in the field of Governance.

Possible Areas to be covered by the Governance Sub-cluster

The Governance Sub-cluster will tentatively cover the following areas: 
· rule of law and access to justice;
· public administration reform (including anti-corruption/transparency efforts and capacity development of public institutions);
· local governance/decentralization;
· civil society development/inclusive participation;
· civic education/electoral processes and;
· peace-building and reconciliation efforts. 
Membership:

UN agencies, other international organizations, international and national NGOs, donors, Palestinian authorities.

Key Functions:

· Ensure appropriate coordination and complementarity of all sub-cluster partners in the planning, implementation and monitoring of the early recovery response

· Ensure effective links with the other clusters and sectoral working groups and develop cross-sectoral interventions / assessments as appropriate

· Ensure appropriate links with national and local authorities and build on local capacities in the planning and implementation of the early recovery response

· Identify information gaps and conduct effective and coherent needs assessment and analysis, involving all relevant partners, as appropriate

· Develop and adapt to a changing context coordinated response strategies and action plans
· Ensure that adequate monitoring mechanisms are in place to review impact and progress
· Ensure adequate reporting and effective information sharing, in particular through the OCHA mechanisms (Situation report, Humanitarian Monitor, list of prioritized items)
· Identify and report on core advocacy concerns and contribute key messages to broader advocacy initiatives of the HC and OCHA.
Proposed institutional arrangements:

The Governance sub-cluster will appoint a Lead Agency that will facilitate the coordination of the sub-cluster and will represent the interests of the sub-cluster in cluster and sectoral working groups meetings, as appropriate, and in Early Recovery Network and ER Focal Points meetings.

The Governance sub-cluster will be supported by the Early Recovery Cluster / Network Lead. In particular, the Early Recovery Cluster / Network Lead will provide support in terms of reporting, information management and monitoring and evaluation. 
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