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Livelihoods Sub-cluster Meeting

Minutes
Meeting:
Livelihoods Sub-Cluster
Time:

14:00 – 15:00

Date:

Thursday 19 March 2009

Venue:
UNDP PAPP Gaza (with videolink to UNDP PAPP Ramallah)

Chair:

Nasser Faqih / Tamer Qarmout

1. Welcome and introduction 

The ER Deputy Lead explained that so far livelihoods issues had not been adequately covered in the existing humanitarian clusters and the creation of a new sub-cluster will therefore help to ensure that early recovery is kick-started in this area. 

The main purpose of the Livelihoods sub-cluster group is to provide a forum for enhanced coordination and information exchange among partners and stakeholders involved in early recovery activities in the Gaza Strip in the field non-agricultural livelihoods and the economy. Strong linkages will have to be established with other cluster, and with the Agriculture sector in particular.

2. Sub-cluster TORs: presentation and discussion
UNDP presented the draft terms of reference for the sub-cluster.  It was agreed that the Livelihoods Sub-cluster will cover the following areas: 

· Employment and income generation

· Very small and micro business enterprise development

· Medium size enterprise recovery

· Vocational training

· Private sector advocacy

· Capacity development for private sector development

In addition, participants suggested to further expand the description of the thematic sub-areas and to add and/or reflect in particular the following instruments in the TORs, as follows:

· Cash-for-work and labour intensive schemes

· Micor-grants and micro-finance schemes

A discussion ensued on the question of micro-finance opportunities in post-conflict settings and it was agreed that there was space in Gaza for such initiatives to be undertaken. UNDP gave the example of the DEEP programme for sustainable livelihoods creation in unstable environments. 

3. Appointment of sub-cluster Lead Agency and internal organization of the sub-cluster
Participants agreed that membership should be as inclusive as possible incorporating UN agencies, other international organizations, international and national NGOs, donors and Palestinian authorities and private sector institutions. The Palestinian Trade Center should be invited in subsequent meetings, and participation from the chamber of commerce and the Gaza business association should be sought. It was agreed to follow up with missing organizations that are particularly active in the area of livelihoods and the economy, notably the World Bank.  While UNRWA and ILO had apologized for this first meeting, their participation to further meetings is confirmed.
Participants agreed to postpone making a decision on who should chair the new sub-cluster. The lead agency should be able to lead the meeting from Gaza, take the lead on important issues such as mapping the response in the areas of livelihoods, and provide a secretariat function (arranging meetings, taking minutes etc.).

It was agreed that the Sub-Cluster should meet every 2 weeks at first but this will be reviewed to ensure meetings are useful.  The Sub-Cluster will be chaired from Gaza.

4. Planning for the sub-cluster response
The ER Deputy Lead introduced the response planning matrix template as well as planning guidelines. The objective of the response mapping is to ensure a common strategic approach to early recovery in the field of livelihoods and the economy and also promote harmonization across clusters. It was agreed that completing the matrix is one of the immediate priorities for the sub-cluster. 

Guidelines on response planning will be circulated by the ER Deputy Lead and a one-day workshop involving all the clusters will be held over the next two to three weeks (to be confirmed).

5. Reporting, advocacy and information management requirements

A brief presentation on the survey of surveys was provided and the overall reporting framework of OCHA was presented as an opportunity for sub-cluster participants to provide an update on their activities in the Gaza strip and as an advocacy tool. Non-agricultural livelihoods contributions to the OCHA Sitrep should be received by the ER IMO by Thursday COB. 

The ER Deputy Lead urged the sub-cluster to consider putting forward its list of items for which access into the Gaza strip should be advocated for.

6. Update on current activities on the ground 
A round table discussion ensued, where each participant was requested to provide a brief update of their current and planned interventions on the ground. Most participants are reportedly implementing or planning for cash-for-work / labour intensive projects. In addition, micro-finance and micro-enterprise support is also provided by agencies such as CHF and Save the Children. Sharek provided a brief presentation of their business start-up, employment centers and innovation center programmes. 
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