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Governance Sub-cluster

Meeting Action Points - 17 March 2009

The first meeting of the GLUE Governance sub-cluster meeting for Gaza was held on 17 March 2009. Below are the key points discussed and the main action points agreed upon:

· An agreement was reached on the thematic sub-areas of the Governance sub-cluster, as follows:

· Rule of Law, access to Justice, human security

· Public administration reform

· Local governance and decentralization

· Civil society development, inclusive participation

· Civic education / electoral processes

· Peace building and reconciliation

· Given the prevailing political sensitivities, participants concurred that most of their interventions would be initially focused on the latter three sub-areas, though targeted interventions on the first three sub-areas should be envisaged.

· Media support should be reflected in several of the sub-areas, in view of its potential role in promoting transparency, civic participation, civic education and peace building.

· Participation to the sub-cluster of partners such as the World Bank, ILO, UNIFEM should be sought. The issue of participation of national and local counterparts was raised and concerns were expressed as to the number of participants this would entail and as to the political sensitivities of the current situation.

· The question of sub-cluster leadership was discussed and Sharek Youth Forum volunteered to play this role. 

· One of the key activities the sub-cluster will need to undertake is the filling in of the Response Mapping matrix designed to map early recovery current and planned interventions across clusters. A brief presentation of the matrix was provided by the ER Advisor. Additional guidance on timeline and methodology will be provided further to the ER Network meeting of Wednesday 18 March. In addition, sub-cluster members are invited to contribute to the OCHA GRAD that tacks activities on the ground. Guidance on GRAD can be sought from OCHA.

· A brief presentation on the survey of surveys was provided and a Governance factsheet was distributed. Participants agreed to share with the ER IMO (neil.taylor@undp.org) additional relevant surveys not yet included.

· Governance contributions to the OCHA Sitrep should be received by the ER IMO by Thursday COB. 

· In addition, the sub-cluster should consider putting forward its list of items for which access into the Gaza strip should be advocated for. Guidance on this can be sought from the Logistics Cluster that stands ready to provide any assistance needed.

· A proposal was made by the IMO to create a governance sub-cluster page on the Early Recovery part of the OCHA website to promote information sharing and coordination.

· The question of advocacy within the sub-cluster was discussed, with participants agreeing on the need to develop key advocacy messages and to inform beneficiaries on upcoming support and plans, while ensuring that expectations are not raised unduly.

· Participants agreed to hold next meeting within 15 days, led from Gaza. Frequency of the meetings will be revised based on emerging needs for coordination and information sharing.
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