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Environment Sub-cluster Meeting

Minutes
Meeting:
Environment Sub-Cluster
Time:

13:00 – 14:00

Date:

Thursday 19 March 2009

Venue:

UNDP PAPP Gaza (with videolink to UNDP PAPP Ramallah)

Chair:

Rima Abumiddain / Husam Tubail

1. Welcome and introduction 
UNDP welcomed the EQA representatives of the PNA and other participants in both Gaza and Ramallah.  The EQA representative commended UNDP and partners initiative to set-up this group and thanked participants for the support provided for the preparation of the GERRP, that led to natural resources and environment issues being dedicated an entire section of the report. The EQA representative further stated that he hoped that environment would be added as a sector in the PRDP reflecting its importance for long-term development. The EQA representative noted that while it was still unclear how the PA recovery plan will be implemented, the EQA would be very supportive of the new sub-cluster and hoped that it will tackle this issue from the perspective of the environment.

The ER Deputy Lead concurred with EQA on the importance of operationalizing an implementation mechanism for ER related environment interventions. He added that the establishment of this sub-cluster is done in this purpose and that, in accordance with recommendations of the GERRP, it will ensure that environment interventions by the UN and partners are planned and implementated in a coordinated manner. This first meeting is an introductory session to reach agreement on the purpose and scope of the sub-cluster.

2. Sub-cluster TORs: presentation and discussion

UNDP presented the draft terms of reference for the Environment Sub-Cluster. The Sub-cluster will cover the following areas: Water Resources; Land Soil and Biodiversity; Air Pollution; Solid waste Management including Municipal waste, Rubble Removal, hazardous waste including public health waste; UXOs (to be discussed with Mine Action sector). In addition, the Sub-Cluster agreed to include marine and coastal pollution, in view of the environmental impact of waste water discharging in the sea. Additional issues such as agricultural chemicals, and plastic waste are covered within the solid waste management and land soil components, but deserve specific focus.
3. Appointment of sub-cluster Lead Agency and internal organization of the sub-cluster 
Participants agreed that membership should be as inclusive as possible incorporating UN agencies, other international organizations, international and national NGOs, donors and Palestinian authorities, including the Ministry of Planning, the Ministry of Health and the Ministry of Local Government. A number of counterparts were mentioned as potential members including the Palestinian Water Authority, the solid waste joint service councils and CMWU. Participants also agreed to invite representatives from the private sector and universities and research insitutes. In addition, it was agreed to follow up with key missing agencies such as the World Bank.

All participants agreed that the sub-cluster should be led by the EQA. In addition, a UN agency or partner organization should be nominated to work as Co-Lead. The ER Deputy Lead informed that the Sub-Cluster lead agency should be able to chair the meeting from Gaza, take the lead on important issues such as mapping the response in the area of environment, and provide a secretariat function (arranging meetings, taking minutes etc.). Both Ma’an and UNDP were proposed as lead agencies and a decision will be made at the next meeting. 

It was agreed that the Sub-Cluster should meet every 2 weeks on the alternate week to the WaSH meeting. The next meeting will therefore be on Thursday in 1 week (10am tbc). The Sub-Cluster will be chaired from Gaza.

4. Planning for the sub-cluster response

The ER Deputy Lead introduced the response planning matrix template as well as planning guidelines. The objective of the response mapping is to ensure a common strategic approach to early recovery within environment and natural resources and also promote harmonization across clusters. It was agreed that completing the matrix is one of the immediate priorities for the sub-cluster and more information will be provided at the next meeting.

In addition, more information on reporting, advocacy and information management for the sub-cluster will be discussed at the next meeting.
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