HRF Project Monitoring (internal)
Field
Date
Sheet Number.

The purpose of this document is to check if results where achieved and the activities contributed to the overall objective of the project? We should look at the following components when monitoring: relevance, efficiency, effectiveness & impact
	1. General Information

	

	Name of Organisation :
	

	Contact Details:
	

	Name of Focal Point:
	

	Address:
	

	Telephone:
	

	Fax:
	

	Email:
	

	Name of local implementing partner:
	

	Project code:
	(OCHA to fill)

	2. Project Summary

	Start Date:
	dd/mm/yyyy

	End Date:
	dd/mm/yyyy

	Sector of Intervention: all 
	· Agricultural/ Livestock interventions

· Child protection and Psycho-social support

· Education

· Food and food security

· Health and disability
·  Protection.

· Shelter/None-food items

· Water and Sanitation



	Target Population:


	Total Beneficiaries:

· Men

· Women

· Children

	Total Project Budget:
	(US$)

	Total Funds Requested from HRF:
	(US$)



Monitors

	Name
	Institution
	Relationship to Project

	
	
	

	
	
	

	
	
	


Informants (ensure that both men and women are consulted)
	Source of information


	Description
	Contact

	Female Focus Group 
	
	

	Male Focus Group 
	
	

	Community Leader
	
	

	Key Informant
	
	

	Other
	
	


	 
	Intervention
	Objectively verifiable
	Sources and means of
	Assumptions

	 
	logic
	indicators of achievement
	verification
	 

	Specific
	What specific objective is the
	Which indicators clearly show
	What are the sources of
	

	objective
	action intended to achieve to
	that the objective of the
	information that exist or can be
	

	 
	contribute to the overall objectives?
	action has been achieved?
	collected? What are the methods
	

	 
	 
	 
	required to get this information?
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	Activities
	What are the key activities to be carried out
	Means:
	What are the sources of
	

	 
	and in what sequence in order to produce
	What are the means required to
	information about action
	

	 
	the expected results?
	implement these activities, e. g.
	progress?
	

	 
	(group the activities by result)
	personnel, equipment, training,
	Costs
	

	 
	 
	studies, supplies, operational
	What are the action costs?
	

	 
	 
	facilities, etc.
	How are they classified?
	

	 
	 
	 
	(breakdown in the Budget 
	

	 
	 
	 
	for the Action)
	

	Expected
	The results are the outputs envisaged to
	What are the indicators to measure
	What are the sources of
	

	results
	achieve the specific objective.
	whether and to what extent the
	information for these indicators?
	

	 
	What are the expected results?
	action achieves the expected
	 
	

	 
	(enumerate them)
	results?
	 
	

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


General 
	
	Yes/No
	Activities
	Description/Notes

	Was the Project Needed
	
	
	

	Was the response appropriate/relevant?
	
	
	

	Was the response timely
	
	
	

	Project objectives have been achieved?
	
	
	

	Results are being delivered as planned and of good quality/
	
	
	

	What % of the problem was solved?
	
	
	

	Were both men and women included in planning?
	
	
	

	Were specific needs of women addressed
	
	
	

	Were specific needs of minority groups met?
	
	
	

	What would you change about the intervention to make sure it addresses more your needs?
	
	
	

	Has the project being well managed? Have activites been delivered on time and within budget?
	
	
	

	
	
	
	


Implementing Organisation
	How was this project planned
	

	Were the criteria clear 
	

	How did you hear about the project problem/need
	

	Were the beneficiaries informed of progress.
	


Any Other Comments.
