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What is early recovery?

Early recovery in the Gaza Strip is a multi-dimensional process that establishes the foundations for
longer-term reconstruction and development by supporting and generating self-sustaining processes
for post-crisis recovery, planning and financing. Early recovery aims — among other activities — to
restore access, movement and basic services; reduce additional risk and vulnerability; reconstruct
and restore infrastructure, livelihoods ; decontaminate the environment; and rebuild social
cohesion, including through the return of displaced people.

While it begins in a humanitarian setting, early recovery in Gaza is guided by development principles
that seek to build on humanitarian programmes and catalyze sustainable development
opportunities. It aims to generate self sustaining, locally owned, resilient processes for post-crisis
recovery.

About the Early Recovery Cluster/Network in oPt

The Early Recovery Cluster is responsible for addressing those early recovery issues not already
covered by other clusters or sectors, which are essential to kick-start early recovery and transitional
reconstruction efforts (for example: livelihoods, infrastructure and governance).

Given the multi-dimensional nature of early recovery, the Early Recovery Cluster simultaneously
functions as an Early Recovery Network composed of early recovery focal points from each of the
other clusters or sectors who together work on the integration, mainstreaming and coordination of
early recovery issues and activities across all clusters/sectors.

The Early Recovery Cluster/Network meets on a weekly basis at 11:00 am on Tuesdays at the offices
of UNDP’s Programme of Assistance to the Palestinian People (UNDP PAPP), Jerusalem.

The Early Recovery Cluster/Network is a platform for information-sharing and coordination among
early recovery stakeholders, such as counterparts of the Palestinian National Authority (PNA),
donors, UN agencies and programmes, financial institutions, international and national NGOs.

Based in Jerusalem, the central Early Recovery Cluster/Network supports and works closely with the
local early recovery coordination cell in the Gaza Strip.

Early Recovery Cluster/Network Co-Leads: PNA Ministry of Planning and UNDP
In line with the IASC guidelines, the Humanitarian and Resident Coordinator designated UNDP as the
Early Recovery Cluster/Network Co-Lead, working closely with the PNA Ministry of Planning to lead

and coordinate the early recovery planning and response.

As described in oPt’s Consolidated Appeals Process (CAP) for 2009, the next stage of the CAP will be
to formulate a framework for ER that is consensual and coherent with the strategies outlined in the




new Palestinian Recovery and Development Plan (PRDP), the CAP and the Mid-Term Review Plan
(MTRP). Addressing early recovery within humanitarian processes such as the CAP expresses the
urgency of systematically transitioning from humanitarian relief to development despite the
persistent, politically induced, humanitarian challenges in the oPt.

Early Recovery Cluster/Network: Scope of work

Cooperation and coordination with the PNA through the Ministry of Planning on the development of
a phased and coordinated early recovery approach, including support to the process leading to a an
early recovery and reconstruction donor conference (tentatively scheduled on 2 March 2009 in
Cairo).

Coordination of the Gaza Early Recovery Rapid Needs Assessment (GERRNA), which aims to obtain
a snapshot of the early recovery needs of the population of Gaza, building on recently undertaken
rapid needs assessments. The findings are shared with the PNA and will contribute to the ‘Early
Recovery and Reconstruction Plan based on a Damage and Needs Assessment'.

Coordination of the Post Conflict Needs Assessment (PCNA) is expected to be conducted once an
agreed set of conditions are in place, thus allowing to assess the needs and capacities for the longer
term reconstruction and development of Gaza. The results of the PCNA should inform and be part of
the PRDP planning cycle (2010-2012).

Membership (as at 5 February 2009)

Austcare Medical Aid for Palestinians UN-HABITAT
AIDA Mercy Corps UNICEF

BBC World Service Trust OCHA UNIFEM
CARE International OHCHR UNOPS

CHF International Oxfam Novib UNOSAT

EC PNGO Network UNRWA
FAO Save the Children UNSCO
Global WASH Cluster Sharek Youth Forum UNV

ILO UNDP WFP

IMF UNEP WHO

IOM UNESCO World Bank
IRD UNFPA World Vision
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Cluster Lead:

Deputy Cluster Lead:

General Information:

Roberto Valent

Deputy Special Representative, UNDP PAPP
Tel: +972 (0) 54 8173916

Email: rvalent@undp.org

Laurent Marion

Early Recovery Advisor, UNDP PAPP
Tel: 4972 (0) 54 817 4031

Email: laurent.marion@undp.org

Dania Darwish

Communications Officer, UNDP PAPP
Tel: +972 (0) 54 817 3936

Email: dania.darwish@undp.org

Website: http://www.undp.ps/en/focusareas/crisis/ER.html




