Gaza Emergency - Education Cluster 
Minutes of Meeting # 4 
27 January 2009

Participants:

Shao Po Tung (UNICEF) Brenda Haiplik, (Save the Children), Basima Ahed (UNICEF), Frosse Dabit (UNESCO), Eli Rognerud (UNESCO), Ruba Totah  (Tamer Institute), Itaf Hamad (MOE), Peter Medway (IMC), Jawad Abnoun (Relief International), Reem Abdul-Hadi (UNDP), Hadeel Budeiri (Islamic Relief) Alia Shaar (Save the Children)
Agenda and discussions: 
Final revision of Special Appeal 
Comments have been received by Luke, and by cluster members. 
The narrative
During the meeting, the narrative was finalised:

Itaf (MoE)will check whether there is actually a Disabilities’ cluster or other partners we need to reference. Roz and Inger from OCHA will be able to provide info.
Itaf has spoken to Deputy Minister for eDucaiton, who was very keen for the MoE to have a greater engagement in the cluster system. For example, the MoE wants to place a focal point in all relevant clusters: Education, Health/Mental Health, Protection and Wash. As the Government cannot submit appeals, it will continue to share its needs with other cluster partners

MoE should be listed as a cluster member in the doc. 

Gender dimension needs specific reference, Brenda will check with OCHA what the standards phrase 
“Rehabilitation” of schools needs specification – the term agreed is small scale repair.  

Psychosocial support should reference collaboration with other clusters, specially Health cluster and Protection. 

Information is also being added on activities to date; assessment and supplies provided. 
3W matrix will need to provide updated information on the development on the ground. Representation of Education cluster members and of MoE in other cluster will help to identify gaps. For example, psychosocial support for very 

small children is not covered by the education cluster but by the Health and Protection clusters. 
Individual projects
Details were given on individual projects. Cluster members are encouraged to liaise with other agencies working on similar issues. Several issues are covered by several members, e.g. psychosocial support; teachers’ training; nutritional needs of learners.
· UNICEF, SC Cluster coordination: Experience shows that having a full-time cluster coordinator and a co-lead is vital. Sector Leads serve the cluster as a whole and not their agency. A proposal has been put in to cover this. 
· IMC project: training and community support etc based on project from Jordan. Info will be fed into the 3W 
· Save the Children US: general for the time being, potential overlap with UNDP in terms of school repairs – the two agencies will coordinate as detailed project docs are developed
· Relief International: Also based on project from Jordan, two phases. Focus on non-formal education. One phase also proposes a summer programme –needs coordination with UNRWA that also does summer schools, including for non-UNRWA students. Material collated will be shared with cluster. Focus on Northern parts and Gaza city. Youth projects and community support might also be a part. Kindergarten part of project might actually be a revised project. Text will be condensed.
· UNRWA: OK
· UNESCO projects: First project may be passed to another agencies if possible – GTZ might be looking at secondary education for example. MoE stated they considered the three last UNESCO projects especially as extremely important and potentially models that should be extended to the West Bank in the long run. International advocacy re attacks on schools is extremely important: less UNRWA schools were hit than Gov schools because of the high profile and focus on the need to protect them. 
· UNDP: 7 preschools totally damaged, several partially damaged. Request to ensure that all schools are made disability friendly. Will specify that the project entails small scale repairs and the building of temporary learning spaces. 

· The first UNICEF project is a revised project, the rest are new projects. Soft components mainly but also some repair. Will shorten texts and specify activities. In the future 
· Save Sw: A revised project with additional requirements because of the 
Other points

The MoE raised the issue that children and youth and families also in the West Bank will also need psychosocial support – there is one project (UNESCO) referring to this issue in the Special Appeal, but this must also be considered at later stages. 

Ed cluster will feed into ER cluster as well 

There cluster would like the OCHA Information unit to create education sector maps and overview. This will be raised with Cecilia

Follow-up required
MSF and many others have several materials and projects running. This info will also be included in the concept note on psychosocial 
	ACITION POINT
	RESPONSIBLE 
	DATE

	Check whether there is actually a Disabilities’ cluster or other partners we need to reference. 

	Itaf (MoE)
	immediately

	Check with OCHA what the standards phrase is for highlighting gender dimension and reference in Ed introduction 


	Brenda
	immediately 

	Submit final version of agency briefs for appeal
	All

	1 pm Tues 27 Jan

	Request OCHA information Management Unit to consider developing maps for edu cluster
	Eli (UNESCO)
	Wed 28 Jan

	Develop brief concept note on what psychosocial support means  in the Education cluster, to frame the concept for the cluster and to facilitate coordination with other clusters working on this issue, eg Protection, mental Health etc
	Eli (UNESCO)
	COB Tuesday 27 Jan

	Distribute UNRWA framework and minutes from meeting with Aidan from UNRWA


	Brenda, Save the Children 
	asap

	Data from rapid assessment expected back on Monday night. To be distributed immediately.
	Brenda, Save the Children
	asap


