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OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS

P.O. Box 38712, East Jerusalem, Phone: (+972) 2-582 9962 / 582 5853, Fax: (+972) 2-582 5841 
ochaopt@un.org, www.ochaopt.org 

HRF APPLICATION FORM

	1. General Information

	

	Contact Details:
	

	Name of Focal Point:
	

	Name of Organisation:
	

	Address:
	

	Telephone:
	

	Fax:
	

	Email:
	

	

	Mission Statement of Organisation:




	2. Project Summary

	

	Project Title:
	

	

	Organisation:
	Implementing organization (identify partners, if applicable)

	

	Project Manager:
	Person or officer in charge

	

	Location of Project:
	 District, area, community

	

	Duration
	

	Start Date:
	dd/mm/yyyy

	End Date:
	dd/mm/yyyy

	

	Sector of Intervention:
	      Water and sanitation                             Food

      Agriculture/ Livestock                            Education
      Health and Nutrition                              Protection


Other__________ 

	

	Target Population:
	Drought affected populations, livestock number, etc number/

	

	Total Project Budget:
	(US$)

	

	Total Funds Requested from HRF:
	(US$)



	3. Project Goal

	This should be no longer than three to four lines.
Example: To contribute to the stabilization of the well being of displaced populations.



	4. Context

	45a. Profile of proposed project
4b. Beneficiary selection criteria population (selection methodology, location, number, etc)



	5. Problem Statement

	5a. Define critical humanitarian needs and also include how priority of the intervention determined
5b. Define the specific gaps that will be addressed
5c. Linkage: coordination plan, other major projects in the sector and geographic area
(This need to include evidence of prior consultation with cluster leads and attendance of Task Force meetings)



	6. Project Description

	This section should describe the project in detail, explaining how the project is a solution to the problem identified.

6a. Describe how this project will address the critical needs and gaps you identified above.
6b. Describe how this project addresses disabled and gender mainstreaming,  the appropriateness of the project duration and activities to be undertaken.

6c. Explain the approaches you will employ to engage the commitment, support, and active participation of the beneficiaries.




	7. Project Objectives and Indicators
	

	Please state one objective and up to four results. Indicators of project objectives must be measurable and realistic. The golden rule is that your indicators must be SMART:  Specific, to avoid differing interpretations; Measurable, to allow monitoring and evaluation; Appropriate to the problem statement; Realistic and able to achieve; Time-bound indicating a specific period of time during which the results will be achieved. 




Please fill out a Log Frame, following the format in Annex V, and submit it with your application form.

N.B: The objectives could also be more than one depending on the type of project
	8. Implementation Plan

	· This section should indicate clearly the human resources, equipment and commodities required for project implementation. (These costs should be broken down by line items in the budget section).

· If any project partners are identified, describe their roles and responsibilities in relation to the proposed project. 

· Who will be financially responsible?

· Who will be technically responsible?

· Indicate coordination mechanisms with UN agencies, other NGOs, Donors and Gov’t bodies 
· Any anticipated constraints (financial, logistics, security etc.) affecting the implementation of the project should be explained.

· Assumptions and risks associated with the project and its implementation.




	9. Monitoring

	This section should describe a plan to monitor and evaluate the project using measurable indicators stated in the project proposal and the log frame as benchmarks. The methodology used to monitor the project should be explained.  

Progress and final reports should include the results of monitoring and evaluation exercises conducted during the project period, including impact assessment results.

Best practices as an attachment to the final report and comparing against internationally recognized standards such as the SPHERE standards, and plans to engage government,NGOs and community members in monitoring activities.



	10. Other Funding Sources

	Please state whether this, or similar applications, have been submitted to other donors for funding. If yes, please provide full details and the amounts involved. In the event of co-financing, please state the identity of the other donors, as well as in-kind contributions.




	11. Budget

	Complete Annex II, Project Initial Budget Format. A detailed narrative budget for each budget line must be included here.




CHECKLIST

1. Have you completed/signed and enclosed the following documents (tick):

Application Form


Project Initial Budget Format (Annex II)

Log Frame (Annex III)
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