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In the immediate aftermath of Operation ôCast Leadõ and thanks to funding provided by a number of donors (see right 

hand site column), the United Nations Mine Action Team-Gaza Office (UNMAT-GO) was able to rapidly deploy the 

capacity required to provide life-saving assistance to Gazan communities throughout 2009. In December 2009, 

additional emergency contributions from the United Kingdom Department for International Development (DfiD), 

the Government of the Netherlands and the Swedish International Development Agency (SIDA) through UNDP 

have enabled UNMAT to confirm the continuation of its operations in Gaza until the end of March 2010, while 

approximately USD 1 million is further required to cover the existing capacity until the end of June 2010. A review 

will be conducted in the first quarter of the year to determine the required capacity beyond a 3 month time frame. 

It is envisaged that all known residential properties destroyed and currently accessible agricultural lands and access 

routes will be completed in Gaza by end of 2010. The implementation of EOD clearance is primarily linked to the 
rubble removal process conducted by other agencies, therefore it is imperative that rubble removal is funded jointly 

and in collaboration with Mine Action. Further Mine Action intervention will be required to provide EOD capacity 

to support rubble removal and reconstruction activities of commercial and industrial zones as well as those 

agricultural areas falling within the 300m buffer zone were access is currently denied.     

At the end of òCast Leadó, Explosive remnants of war (ERW) and Unexploded ordnance (UXO) threats in 

destroyed buildings included Anti-Tank mines, aircraft bombs  ̀either fuzed or unfuzed  ̀as well as other naval, air 

or ground delivered ordnance. A year after its deployment, the role of the UNMAT remains crucial and widely 

acknowledged by all stakeholders in Gaza, with the discovery of 334 items of UXOs and ERWs as of 31 December 

2009, of which 167  has been found in the rubble during rubble removal projects which commenced on the 7 July 

2009, as well as 2,100 small arms ammunitions. Out of the total number of items found, 53 contain white 

phosphorus and 68 are M15 anti-tank mines.  

Since March 2009, 2,052 requests for assessments on properties or sites were received by UNDP, UNRWA, ACF, 

NCR, CHF, CRS, the ICRC, Nama Organization, Life and Hope and Labour Resources in preparation of their rubble 

removal and rehabilitation of roads projects. UNMAT has now completed 1,617 risk assessments, resulting in 36 

percent of the assessed buildings categorized as having a medium to high risk of containing UXO/ERW, therefore 

requiring Explosive Ordnance Disposal (EOD) support to remove ordnance buried under the rubble. In parallel, a 

total of 157 UXO safety briefing sessions have been held in English and Arabic for 2,877 personnel from UN 

agencies, local and international NGOs, and Palestinian civilian staff contracted by UNDP, UNRWA and CHF to 

minimize accidents due to mishandling of UXO by workers during rubble removal operations, as well as 927 at-risk 

civilians  such as farmers working in or near the buffer zone with Israel. EOD teams have been able to respond 

rapidly (24/7) to the UXO threat whether present at sites or on call, dependent upon the threat level, across the 

Gaza Strip. Teams also responded to information received from the general public, either by using a direct 

telephone link or by passing information on through the UXO safety awareness training sessions, while community 

liaison staff undertook work to facilitate the collection of information which led to EOD tasks. 

Despite the successful implementation of the early recovery operations and ongoing emergency response by 

UNMAT-GO, the threat posed by anti-tank mines, UXO and ERW as a result of ôOperation Cast Leadõ remains 

high as communities and workers in Gaza continue to be threatened daily by UXOs and ERW. Data recorded by  

the Ministry of Health since the end of the Operation indicates that, to date, 33 people have been injured and  

10 killed as a result of UXO-related accidents in the Gaza Strip, half of them being children.  

M INE  A CTION  IN  G AZAñONE  YEAR  AFTER  

January 2010  Issue 3  

 United Nations Mine                                    
Action Team - Gaza Office 

UNMAT/MAG 

EOD technician 

manually defusing 

an unexploded 

bomb, Gaza, 

2009  

Specialist detectors donated by 
Schonstedt enable MAG EOD teams 

to search beneath the ground surface 
and ease the search between and 
around the rubble.   

T HE  UNMAT -GO  
Under UNMAS coordination and management, the Mines Advisory Group (MAG) deployed one EOD Technical 

Operations Manager and five EOD Teams in Gaza in 2009, which were supported by a medical coordinator/

paramedic provided by the Swedish Civil Contingencies Agency (MSB), as well as a paramedic Gaza provided by 

GlobalMedic. With the exception of minor modifications, the configuration of the UNMAT-GO will remain 

unchanged in 2010.  



Objectives of the UNMAT

-GO mission in the Gaza 

Strip  
1. Providing freedom from 

fear :  minimizing the threat of 

death or injury caused by 

UXO to those living and 

working in Gaza;  

and 

2. Enhancing freedom from 

want: supporting rubble 

removal, reconstruction and 

rehabilitation of housing, 

infrastructure, agricultural 

land and livelihoods in line 

with the Palestinian National 

Authority Early Recovery & 

Reconstruction Plan 2009-

2010 (2 March 2009) and UN 

Security Council Resolution 

1860 (2009). 

Pictures: UNDP 
contractors removing 

rubble from sites within 

Gaza. 

STORY OF  MR  N ASSER   

Until Operation òCast Leadó, Mr 

Nasser, his wife, their five sons and 

their families were living in a three 

story house in quiet neighborhood 

of Jabalyia, which he built after 

working in Israel for most of his 

life. In early January, the whole 

family was forced to leave the 

n e i g h b o r h o o d 

which was heavily 

shelled by the IDF. 

After the end of 

t h e  m i l i t a r y 

offensive on Gaza, 
the family came 

back to their 

house, only to find 

it in ruins, totally 

demolished, making 

them homeless.  At 

the request of 

UNDP,  

MAG conducted a risk assessment 

on 5 July 2009 and classified the 

house as having a òHigh riskó of 

containing UXOs.  Indeed, when 

the rubble was removed by UNDP 

contracted teams on 27 October, 

UNMAT-GO EOD Teams found 

two unexploded anti-tank mines 

and safely removed them. In the 

meantime, Mr Nasser has built a 
shelter nearby in the property, to 

ensure that his family has a roof 

unt i l  c ross ings open and 

construction materials enter Gaza, 

and compensation will be granted, 

to allow him to rebuild his house.      

EOD S UPPORT  TO  UNDP R UBBLE  REMOVAL     

UNDP commenced their rubble 

removal project in Gaza on 7 July 

2009, with systematic UNMAT-

GO EOD technical support 

following UXO Risk Assessments 

of all properties to be cleared. 

Training has also been provided to 

all personnel directly involved in 

the rubble removal process, 

ensuring that the personnel has all 

necessary UXO awareness and 

òactions onó skills when they 

uncover UXO within the rubble. 

 M or e ov e r ,  s i t e  Man age r s 

contracted by UNDP have received 

additional training to allow them to 

assess the best 

options for planning 
their rubble removal 

activities on sites 

a s s e s s e d  a s 

òMediumó & òHighó 

risk of containing 

UXO, as well as 

specific instructions 

on what to do when 

an item of UXO is located and the 

immediate safety precautions to 

be taken to prevent injury to his 

personnel on site. 

Since the commencement of 

UNDP rubble removal on 7 July 

2009, 167 items have been 

uncovered, made safe and 

removed. With the exception of 

some properties located in the 
buffer zone which are inaccessible 

for the moment, all planned risk 

assessments with UNDP for the 

year 2009 have now been 

completed, while EOD support to 

UNDP rubble removal continues.   
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A report compiled by 
Mohammad Abu Sal/

MAG. 

òI have worked on many sites around the UK and other parts of the world, where people have had a lot more 

than the average Palestinian in Gaza, and not even been offered a glass of water. The local people are the most 

hospitable people I have ever met and I find it to be a pretty humbling affairó.  

Iain McCulloch/MAG EOD Technician, 11 November 2009, Gaza  


